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PHA Plan
Agency ldentification

PHA Name: Cincinnati Metropolitan Housing Authority
PHA Number: OH - 004
PHA Fiscal Year Beginning: 07/2003

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)
X Main administrative office of the PHA
X PHA development management offices
X]  PHA local offices
1635 Western Avenue, CincintmaOH 45214

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select
all that apply)

Main administrative office of the PHA

16 West CentiaParkway, Cincinnati, OH 45210
PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County goveremt
Main administrative office of the State government
Public library

PHA website

Other (list below)

A Plan Supporting Documents are available for inspection at: (select all {hlgy ap
Main business office of the PHA
16 West Central Parkway, Cincinnati, OH 45210
PHA development management offices
The Admissions and Continued Occupancy Policy and Public Housing Lease
are available foreview at the following development management offices:
Beechwood 330 Forest Avenue, Cincinnati, OH 45229
English Woods 1990 Sutter Avenue, Cincinnati, OH 45225

X X2 OO
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Marquette Manor, 1999 Sutter Avenue, Cincinnati, OH 45225
Evanston, 1820 Rutland Avenue, Cincinnati, OH 45207
Findlater Gardens, 595 Strand Lane, Cincinnati, OH 45232
Maple Tower, 601 Maple Avenue, Cincinnati, OH 45229
Millvale, 3357 Beekman Street, Cincinnati, OB223

Park Eden, 2610 Park Avenue, Cincinnati, OH 45206
Pinecrest 3951 West 8th Street, Cincinnati, OH 45205
President 784 Greenwood, Cincinnati, OH 45229

Redding, 3700 Reading Road, Cincinnati, OH 45229

Riverview House 2538 Hackberry Street, Cincinnati, OH 45206
San Marco, 1601 Madison Road, Cincinnati, OH 45206
Stanley Rowe 1609 Linn Street, Cincinnati, OH 45214

Winton Terrace, 4848 Winneste Avenue, CincinmaOH 45232
Other (list below)

The Section 8 Administrative Plan is also available at:

Section 8 Department 1635 Western Avenue, Cincinnati, OH 45214
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5-YEAR PLAN
PHA FiscAaL YEARS 2000- 2004

(CMHA FiscAL YEARS 2001 - 2005)
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of théHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X]  The PHA's mission is: (state missidiere)
CMHA will provide a quality, affordable living environment that recognizes our
diverse socioeconomic population through responsible collaboration with the
greater Hamilton County community.

B. Goals

The goals and objectives listed below are dedifrom HUD’s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Fu@gested objectives or their ow

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs shodlidentify these measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing

Objectives:

4 Apply for additional rental vouchers: Offered from relocation foreclosures
and owner opt out of the contract.

4 Reduce public housing vacancies:

4 Leverage private or other public funds to create additidvousing
opportunities:
CMHA is targeting the Grandview (Seminary Ridge) site for a sraadlle
mixed-finance and mixedncome development. CMHA will also explore
other opportunities for development.

4 Acquire or build units or devefaments

[]  Other (list below)

4 PHA Goal: Improve the quality of assisted housing
Objectives:
4 Improve public housing management: (PHAS score)
Each year, CMHA will aim to obtain higperformer designation under the
PHAS rating system.
4 Improvevoucher management: (SEMAP score)
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Each year, CMHA will aim to obtain higperformer designation under the
SEMAP rating system.

Increase customer satisfaction:

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize publhousing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Providereplacement vouchers:

Other: (list below)

The Lincoln Court and Laurel Hoes HOPE VI developments will be
privately managed upon completion of the redevelopment.

DA XX

4 PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility counseling: ROC Program
Condut outreach efforts to potential voucher landlords: Owners Assoc.
Meetings / Better Housing League/ Greater Cinti/KY APT Owner Assoc.
Increase voucher payment standards equal to FMR
Implement voucher homeownership pragradousing Choice (FSS)
Implement public housing or other homeownership programs:
Implement public housing siieased waiting lists:
Convert public housing to vouchers:
Other: (lig below)

CICXXX KK

HUD Strategic Goal: Improve community quality of life and economic vitality

4 PHA Goal: Provide an improved living environment
Objectives:
Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

4 Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

4 Implement public housipsecurity improvements:

4 Designate developments or buildings for particular resident groups

(elderly, persons with disabilities)

As of July 1, 2000, CMHA had 12 buildings designated for the seniors and
disabled. Some of these buildingse scheduled to be designated for
seniors only. The remaining buildings will continue to be senior/disabled
buildings. In the first year of the plan, CMHA may designate Park Eden
for seniors only. In the second year, CMHA may designate Maple Tower
anda new 54unit senior building at Lincoln Court (City West). In the

third year, CMHA plans to designate the Pinecrest. In the fourth year,
CMHA plans to designate the Redding. In the fifth year, CMHA intends
to designate a new building in the SpringelaDhio. The Evanston is
projected for the first year on the next five year plan. Upofgoing

review of the housing needs in the local community, CMHA may consider
designating other senior buildings.
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[ ]  Other: (list below)

HUD Strategic Goal: Promote seltsufficiency and asset development of families
and individuals

4 PHA Goal: Promote selufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of enga@ersons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with dsabilities.
Other: (list below)

0 X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undetake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

4 Undertake affirmative measures to provide a suitable living environment
for familiesliving in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardles$ unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan
PHA Fiscal Year 2004
[24 CFR Part 903.7]
i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[] Standard Plan

Streamlined Plan:
X]  High Performing PHA
CMHA Scored 91 on its most recent Public Housing Assessment System
evaluation.
[ ]  Small Agency (<250 Public Housing Units)
[]  Administering Section8 Only
[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 (1]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PAlhas included in the Annual Plan.

CMHA is working to rebuild our city center and adjacent neighborhoods. CMHA
celebrates past victories and invites communities and other organizations to
partner with us as we look toward the future to the renaissance of our great city
and precious neighborhoods. Outlined clearly in CMHA’s mission is the goal of
responding to the affordable housing needs of people throughout Hamilton
County. Until the early 1980s, CMHA's jurisdiction included only the city of
Cincinnati and the city of Lincoln Heights. Since CMHA'’s reach was broadened to
all of Hamilton County, great efforts have been made to increase affordable
housing options where historically they have not been available. Below is a
summary of goals and strategies for providing quality affordable housing
throughout the City of Cincinnati and Hamilton County, Ohio in the coming year.

1. DEVELOPMENT OF A NEW SENIOR COMMUNITY

CMHA is developing a new senior apartment building in the City of
Springdale, Ohio in northern Hamilton County.  Occupancy is
expected to take place during calendar year 2004. In 2002, CMHA
signed a cooperation agreement with the city of Springdale to build
a 100-unit elderly building on Springfield Pike. With this agreement,
CMHA can better serve the affordable housing needs of the elderly
in Northern Hamilton County. Planned development for the site
also includes a 40-unit cottage-style community.

2. REDEVELOPMENT/MODERNIZATION OF OBSOLETE
HOUSING
Capital funds will be utilized to modernize hou sing developments
such as Findlater Gardens and Millvale. Due to the non -viability of
the original English Woods development, CMHA will pursue its
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demolition. If funds become available, CMHA will work to
redevelop the site into a mixed -income community.

NEW SCATTERED SITE PUBLIC HOUSING

One-hundred (100) units of housing will be purchased or
transferred from the Affordable Housing Program under the
scattered site public housing program, which primarily serves areas
of Hamilton County outside the City of Cincinnati.

ADMISSION AND OCCUPANCY ISSUES

Some admission and occupancy issues under consideration
include moving the minimum rent for public housing to $50 per
month effective July 1, 2003 and designation of additional housing
for the elderly only including:

Redding - July 1, 2003

New Springdale, Ohio Senior Building - July 1, 2004

Evanston -July 1, 2005

Another Community - July 1, 2006

ADJUSTING TO THE LOSS OF THE PUBLIC HOUSING DRUG
ELIMINATION GRANT

In 2002, the United States Congress voted to eliminate the Public
Housing Drug Elimination Program. The Drug Elimination
Program provided federal funding to support enhanced security,
community crime prevention, and youth diversion programs. As a
result of the loss of the funds, some pro grams will be cut unless
alternative resources can be identified.

STREGTHENING HOUSING PROGRAMS

CMHA recently signed an agreement with the City of Cincinnati that
will bring nearly $10 million to City West, downtown's new
neighborhood. The agreement establishes a partnership in which
the City and CMHA will work together on comprehensive housing
policies that will strengthen neighborhoods, while protecting every
citizen's right to choose where they want to live.

Among others items, the agreement will establish a Housing
advisory Council, which will help form successful, inclusive local
housing policies. The Council will ideally include representatives
from the City of Cincinnati, Hamilton County, community councils,
housing advocacy organizations, and the Greater
Cincinnati/Northern Kentucky Apartment Association.
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Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual RBlartluding attachments, and a list of supporting documents
available for public inspction

Table of Contents

Page #
Annual Plan
i. Executive Summary 4
ii. Table of Contents 6
1. Housing Needs 10
2. Financial Resources 17
3. Policies on Eligibility, Selection and Admissions 19
4. Rent Determination Policies 28
5. Operations and Management Policies 32
6. Grievance Procedures 34
7. Capital Improvement Needs 35
8. Demolition and Disposition 38
9. Designation of Housing 41
10. Conversions of Public Housing 46
11.Homeownership 48
12. Community Sevice Programs 50
13.Crime and Safety 53
14 Pets 55
15. Civil Rights Certifications (included with PHA Plan Certifications) 56
16. Audit 57
17. AssetManagement 58
18. Other Information 59
19. Attachments 62
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans filprovide the file name in parentheses in the space to
the right of the title.

Required Attachments:

X]  Admissions Policy for Deconcentration:
(Attachment G)

X FY 2003 Capital Fund Program Annual Statement (Attachmeiitait I)

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLNdt Applicable

X Analysis of Demographic Changes on Sgased Waiting Lsts (Attachment B)

X Implementation of Community Service Requirements (Attachment C)

XI  PHA Policy on Pet Ownership (Attachment D)

X Progress in Meeting-¥ear Plan Mission and Goals (Attachment E)

X Resident Membership of the PHA Governing Board (Attachment F)

X Membership of the Resident Advisory Boards (Attachment G)

X Performance & Evaluation Report (Attachment J)

Optional Attachments:

[ ] PHAManagement Organizational CharNot Applicable
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DX] FY 2003 Capital Fund Program¥ear Action Plan (Attachment A, Part Il)
[ ] Public Housing Drug Elimination Program (PHDEP) Pl@xot Applicable -
Congress has eliminated thgrogram.)

[ ] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

X] Other (List below, providing each attachment name)
Resident Assessment S@ystem Customer Satisfaction FalldJp Plans
(Attachment H)

Public Participation Process: (Attachment I)

X] Replacement Housing Factor Plan

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in thelitagble & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
4 PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans

and Related Regulations

4 State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan

4 Fair Housirg Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resurces available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdian/s in which the PHA is | Annual Plan:

4 located (which includes the Analysis of Impediments to FaiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

4 Most recent boar@pproved perating budget for the public| Annual Plan:
housing program Financial Resources;

4 Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which includes the Tenant Selection and | Selectionand Admissions
Assignment Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,

4 Selection, and Admissions

Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,

4 Documentation: Selection, and Admissions

1. PHA board certifications of compliance with Policies
deconcentration req@ments (section 16(a) of the US
Housing Act of 1937, as implemented in the 288/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analgis
4 Public housing rent determination policies, including the | Annual Plan: Rent

manthadalan s fav anttina i lia lhaiinina flak vn

NaAatavimninmatia
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
4 Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
& check here if included in the public housing
A & O Policy
4 Section 8 rent determination (paymentretard) policies Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
4 Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infesiah (including cockroach
infestation)
4 Public housing grievance procedures Annual Plan: Grievance
& check here if included in the public housing | Procedures
A & O Policy
4 Section 8 informal redw and hearing procedures Annual Plan: Grievance
& check here if included in Section 8 Procedures
Administrative Plan
4 The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Needd
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
4 Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachmat (provided at PHA option)
4 Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing
4 Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
Approved or submitted applications for designation of publidnnual Plan: Designationfo
4 housing (Designated Housing Plans) Public Housing
4 Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
Approved or submitted public housing homeownership | Annual Plan:
4 programs/plans Homeownership
4 Policies governing any Section 8 Homeownership prograpAnnual Plan:
[X] check here if included in the Section 8 Homeavnership
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
4 Most recent selkuficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
4 The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and

(PHEDEP) semannual performance report for any open

Crime Prevention

grantand most recently submitted PHDEP applicat
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

(PHDEP Plan)

The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of thetdit and the PHA'’s
response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs

Other supporting documents (optional) (specify as needed)
(list individually; use as many lines as necessary)
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1. Statemenmn of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, prime a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impaettdéttor on the housing needs for

each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jasdiction
by Family Type

Famlly Type Overall Qll;fl(;:g Supply Quality Q?I(i:t(;ss Size i_ico)ﬁa
Income <=30% | 32,331 |5 5 2 5 4 5
of AMI
Income >30% but| 15,506 | 5 5 2 5 4 5
<=50% of AMI
Income >50% but| 18,110 |5 5 2 5 4 5
<80% of AMI
Elderly 18,574 | 5 5 2 5 4 5
Families with 25,182 | 5 5 2 5 4 5
Disabilities
Race/Black 32,318 | 5 5 2 5 4 5
(<=80AMI)
Race/White 32,134 | 5 3 2 3 3 1
(<=80AMI)
Race/Asian P.I. | 432 5 5 2 5 4 5
(<=80AMI)
Race/Am. Indian | 219 5 5 2 5 4 5
(<=80AMI)
Hispanic 427 5 5 2 5 4 5
(<=80AMI)

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2000
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year1998
Other housing market study: (Greater Cincinnati/Northern Kentucky Apartment
Association Market Study)
Indicate year2002
Other sources: (list and indicate year of information)

0 X X KX
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B. Housing Needs of Famikes on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€dsnplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide sepa&atables for sitdased or
subjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
[ ] Section 8 tenarbased assistance

X  Pulic Housing

[ ] Combined Section 8 and Public Housing
[ ] Public Housing SitdBased or sujurisdictional waiting list (optional)
If used, identify which development/sybrisdiction:

# of families % of total familes Annual Turnover
Waiting list total 414 1,894
Extremely low
income <=30% AMI 285 68.84%
Very low income
(>30% but <=50%
AMI) 99 23.91%
Low income
(>50% but <80%
AMI) 26 6.28%
Families with
children 190 45.89%
Elderly families 19 4.59%
Families with
Disabilities 145 35.02%
White 38 9.18%
Black 371 89.61%
Native American 1 0.24%
Asian 3 0.72%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 209 50.48% 517
2 BR 435 32.13% 426
3BR 426 13.29% 372
4 BR 372 3.62% 104
5BR 104 0.48% 13
5+ BR 13 0.00% 9
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Housing Needs of Families on the Waiting List

s the waiting list closed (select ond)d No [ ]Yes

If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yearNo [ ] Yes
Not Applicable

Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP< No [ ] Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

L0

Section 8 tenanAbased assistance
Public Housing

Combined Section 8 and Public Housing
Public Housing SiteBased or sufurisdictional waiting list (optional)

If used, identify which development/sybirisdiction:

# of families % of total families Annual Turnover

Waiting list total 2889 1,169
Extremely low
income <=30% AMI

2402 83.14%
Very low income
(>30% but <=50%
AMI) 305 10.56%
Low income
(>50% but <80%
AMI) 91 3.15%
Families with
children 1688 58.43%
Elderly families 119 4.12%
Families with
Disabilities 250 8.65%
White 298 10.31%
Black 2507 86.78%
Native American 0 0.00%
Asian 5 0.17%
Hawaiian/Pacific 4 0.14%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
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Housing Needs of Families on the Waiting List

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)?] No [X] Yes

If yes:

How long has it been closed (# ofonths)? 1

Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP< No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this stratey.

(1) Strateqies

Need:

Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

XXX XXX XKK X

]

Employ effectivemaintenance and management policies to minimize the number
of public housing units offine

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replaement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increasesection 8 leas@p rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit siequired

Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 leasp rates by effetvely screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

Strategy 2. Increase the number of affordable housing units by:
Select all that apply
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Apply for additional section 8 units should they become available

Leverage affordable housing resources in the community through theotreati
of mixed- finance housing

Pursue housing resources other than public housing or Section 8-ttt
assistance.

X]  Other: (list below)

The Cincinnati Metropolitan Housing Authority (CMHA) intends to attach Project
Based Section 8 voucher assistance to a group of rental housing units.
Specifically, we intend to solicit proposals for housing projects to be subsidized
through the use of project-based vouchers, all of which shall be drawn from our
existing portfolio of Housing Choice Vouchers.

X X

As of November 1, 2002, there were 7,279 budgeted vouchers in CMHA’s
Housing Choice Voucher program, 6,884 of which are being utilized. If
appropriate proposals are received, we will attach project based voucher subsidy
to a minimum of 395 units of rental housing, approximately 5.4% of our total
number of Housing Choice Vouchers. However, we will also reserve the right to
increase the number of project-based units to up to 20% of our total budgeted
vouchers, as availability allows. Our project-basing will be used to provide new
housing choices in neighborhoods where the number of assisted housing units is
below the average County-wide rate of 1.8% of available housing.

Need: Specific Family Types: Families at or below 30% fomedian

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD feeral targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encouragerkv

Other: (list below)

X X

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X Employ admissions preferencaisned at families who are working
X Adopt rent policies to support and encourage work
[] Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all tiat apply
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X]  Seek designation of public housing for the elderly

[] Apply for specialpurpose vouchers targeted to the elderly, should they become
available
[]  Other: (list below)

Need: Specific Family Types:Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities

Carry out the modificationseeded in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to locahon-profit agencies that assist families with
disabilities

Other: (list below)

O 0O O XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1. Increase awareness of PHA resources among families ofces and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

4 Market the section 8 progm to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all thafluenced the PHA'’s selection of the strategies
it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particulahousing needs are met by other organizations in the
community

CIEXX
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MM X

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA progmm

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Resuls of consultation with advocacy groups

Other: (list below)

Community planning sessions with resident council officers and members of
various public and community agencies.
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2. Statement of Fhancial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of tbédwing categories: public housing operations, public housing capital

improvements, public housing safety/security, public housing supportive services, Section & tseaht
assistance, Section 8 supportive services or other.

Financial Resources:

Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2003 grants)
a) Public Housing Operating Fund $21,783,439
b) Public Housing Capital Fund $21,030,568
c) HOPE VI Revitalization $0
d) HOPE VI Demolition $0
e) Annual Contributionsdr Section $37,737,844
8 TenantBased Assistance
f) Public Housing Drug Elimination $0
Program (including any Technical
Assistance funds)
g) Resident Opportunity and Self $436,849
sufficiency Grants
h) Community Development Block $0 | N/A
Grant
i) HOME $0 | N/A
Other Federal Grants (list below)
2. Prior Year Federal Grants
(unobligated funds only) (list
below)
a) Regional Opportunity Counseling $0 | Section 8 Tenant Base
Assistance
b) Family Self Sufficiency $198,124| Section 8 Supportive
Senices
¢) Resident Opportunity and Self $21,000( Public Housing
sufficiency Grants Supportive Services
d) HOPE VI Revitalization $20,998,00Q Public Housing Capita

Improvements
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

3. Public Housing Dwelling Rental

Income

a) Rental Income $12,683,997 Public Housing
Operations

4. Other income(list below)

a) Excess Utilities $179,455| Public Housing
Operations

b) Non-dwelling Rental $34,320| Other

c) Interest & Other Income $613,467| Other

5. Nonfederal sourceqlist below)

Total resources $115,717,063
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that
apply)

[ ]  When families are within a certain number of being offered a unit: (state number)

[ ]  When families are within aertain time of being offered a unit: (state time)

X]  Other: (describe)

As soon as possible after the filing of application.

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housin@elect all that apply)?

X]  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.X Yes[ ] No: Does the PHA request criminadcords from local law enforcement
agencies for screening purposes?

d.X] Yes[ | No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes? When necessary.

e.[X] Yes [ ] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source) When necessary.

(2)Waiting List Organization

a. Which methods does the PHA plan to userganize its public housing waiting list
(select all that apply)

[] Communitywide list

[ ]  Subjurisdictional lists

X]  Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persaysply for admission to public housing?
[] PHA main administrative office
[] PHA development site management office
X]  Other (list below)
CMHA Crosley Commons Il, 1635 Western Avenue, Cincinnati, OH 45214
c. If the PHA plans to operate one or more dit@sed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bpssignment

1. How many sitebased waiting lists will the PHA operate in the coming yehB?
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2.[X] Yes[ ] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists? 1

3.[X] Yes[ | No: May families be on more than one list simultaneously
If yes, how many lists? 3

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other (list below): CMHA Leasing Department

1635 Western Avenue, Cincinnati, OH 45214

(.

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waitingtRs(select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any otitban the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of alew admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies
Overhoused
Underhoused
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization
work)
Resident choice: (state circumstances below)
Page20
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X]  Othr: (list below)
1. CMHA will have an incentive transfer program whereby residents at non
scattered site residents have an opportunity to transfer to a scattered site.
2. If a family is overhoused or underhoused but not outside the minimum or
maximum ocapancy standards for the unit, then the transfer will be processed at
a rate of 1 transfer for every 4 new admissions.
3. A transfer to avoid concentrations of the most economically and socially
deprived residents will be processed at a rate of 1 traf@f@very 4 new
admissions.

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Baster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is >®percent of income)

t

Other preferences: (select below)

4 Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in the jsdiction

[] Those enrolled currently in educational, training, or upward mobility programs

4 Households that contribute to meeting income goals (broad range of incomes)

4 Households that contribute to meefimcome requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

Other preference(s) (list below)

]

3. If the PHA wil employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
throughan absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

2 Working Family

3 Date and Time
1 Income Tier
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Former Federal preferences:
[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[ ] Victims of domestic violence

[ ]  Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)
Other preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other prefereng(s) (list below)

L0 DOXXCCEX

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

X]I  The PHAresident lease

4 The PHA’s Admissions and (Continued) Occupancy policy

4 PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family compositiori®elect
all that aply)

X At an annual reexamination and lease renewal

4 Any time family composition changes

[] At family request for revision

[]  Other (list)
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(6) Deconcentration and Income Mixing

a.[X] Yes[ | No:

b.[X] Yes[ ] No:

Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this
section is complete. If yes, continue to the next question.

Do any of these covered developments have average incomes
above or below 85% to 115% of the average incomes of all such
developments? If no, this section is complete.

If yes, list these developments as follows:

DeconcentrationPolicy for Covered Developments

Development Name | Number | Explanation (if any) [see step 4 at Deconcentration policy (if

of Units | 8903.2(c )(1)((iv)] no explanation) [see step §

at §903.2(c )(1)(v)]

OH 4-2 704 | CMHA intends to apply for WPE
English Woods VI/demolition.
OH 45 273 Use of deconcentration
Millvale South policies (See Attachment H
OH 4-8 236 | HOPE VI development.
Laurel Homes
OH 4-17 64 Use of deconcentration
Stanley Rowe policies (See Attachment H
OH 4-23 26 Use ofdeconcentration
N/C-City/67 policies (See Attachment H
OH 4-28 12 Use of deconcentration
Webman Court/Dixie policies (See Attachment H
OH 4-29 76 Use of deconcentration
Quebec Road/Clinton policies (See Attachment H
OH 4-30 53 Use of deconcentratn
A/R-City/68 policies (See Attachment H
OH 4-36 32 Use of deconcentration
Horizon Hills policies (See Attachment H
OH 4-38 39 Use of deconcentration
NC-City/79 policies (See Attachment H
OH 4-40 184 Use of deconcentration
APT A/R-City/79 policies (See Attdtment F)
OH 4-42 39 Use of deconcentration
A/R-County/86 policies (See Attachment H
OH 4-43 47 Use of deconcentration
A/R-City/86 policies (See Attachment H
OH 4-44 49 Use of deconcentration
A/R-County/88 policies (See Attachment H
OH 4-45 43 Use of deconcentration
A/R-City/88 policies (See Attachment H
OH 4-46 47 Use of deconcentration
A/R-County2/88 policies (See Attachment H
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screeningnclucted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or regulation
Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated activity (list factors below)
Other (list below)

L0 X

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agenees for screening purposes?

c.X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes? (When necessary)

d.[X] Yes [ ] No: Does the PIA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source) (When necessary)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity
4 Other (describe below) Upon Request by Landlord as described in conforming
rule #3

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other faderal or local program (list below)/aiting list process using pre

application cards.

DA

b. Where may interested persons apply for admission to section 8 teasexd
assistance? (select all that apply)
[] PHA main administrative office
X]  Other (list below)
Section 8 Department, 1635 Western Avenue, Cincinnati, OH 45214
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(3) Search Time

a. [X] Yes[_] No: Does the PHA give extensions on standarei&@ period to search for
a unit?

If yes, stde circumstances below: As Requested by applicant

(4) Admissions Preferences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admass to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date eneé of application)
(if no, skip to subcomponerfb) Special purpose section 8
assistance programpg

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal prates or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

t

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that cdrnibute to meeting income goals (broad range of incomes)
[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility programs
[] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the boxesenting your second
priority, and so on. If you give equal weight to one or more of these choices (either
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through an absolute hierarchy or through a point system), place the same number next to
each. That means you can use “1” more than once, “2” rtf@e once, etc.

Date and Time

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Houlimg
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[ ]  High rent burden

t

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[] Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

[] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting incogoals (broad range of incomes)

[] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprsals or hate crimes

[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicdle: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selecton, and admissions to any spegmirpose section 8 program administered by
the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegiajpose section 8
programs to the public?

4 Through published notices

[]  Other (list below)
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to completersyionent 4A.

(1) Income Based Rent Policies

Describe the PHA'’s income based rent setting policy/ies for public housing using, includingidisargt

(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

=4 The PHA will not employ any discretionary resétting policiesdr income based
rent in public housing. Incombased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip tosubcomponent (2))

___or___

[] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

(] 0

[1  $1$25
X $26%$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents sett less than 30% than adjusted income

1.[ ] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages chaagd the circumstances under
which these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
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For the earned income of a previouslyemployed household member
For increases in earned income
Fixed amount (other than general retting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than generat+sgiting policy)
If yes, state percentage/s and circumstances below:

20% of income from employment is disregarded from the rent calculation

For household heads

For other family members

For transportéon expenses

For the noareimbursed medical expenses of Adisabled or norelderly

families

Other (describe below)

Residents paying child support may receive a deduction of up to $480 in their
adjusted income fopurposes of calculating rent.

X Ooos XKoo OXE

e. Celiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

4 Yes for all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

I

3. Select the spaaoar spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operatingosts

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

The ceiling rents wre determined after reviewing a number of the above factors.

LI

f. Rent redeterminations
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1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment t
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

Anytime there is a change in income source.

(N

g.[] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residens (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establishcomparability? (select all that apply.)
The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other (list/describe below)
A variety of factors were considered in establishing flat rents, including
examining the Fair Market Rents, the quality of the unit, and the quality of the
housing.

XX

B. Section 8 TenantBased Assistance

Exemgions: PHAs that do not administer Section 8 teAaa$ed assistance are not required to complete
sub-component 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, and untibmpletely merged into the voucher

program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)
[[]  Atorabove 90% but below100% of FMR
X 100% of FMR (exception rents up to 110% of FMR allowed in certain low
property neighborhoods)
[[]  Above 100% but at or below 110% of FMR
Pageso



[ ]  Above 110% of FMR (if HUD approvedjescribe circumstances below)
Exception rent allowed in certain low property neighborhoods.

b. If the payment standard is lower than FMR, why has the PHA selected this standard?
(select all that apply)
FMRs are adequate to ensure swscamong assisted families in the PHA'’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[] Reflects market or submarket

[]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply)
FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
Reflects market csubmarket
To increase housing options for families
Other (list below)

L

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. Whd factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[[]  Other (list belowy

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
[1  $1$25
X $26%$50

b.[ ] Yes[X] No: Has the PHA adopted any discretionary minimrent hardship
exemption policies? (if yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must completats A, B, and C(2)

CMHA IS A HIGH PERFORMING HOUSING AUTHORITY

AND IS NOT REQUIRED TO COMPLETE THIS SECTION.

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[]  Anorganization chartrowing the PHA’s management structure and organization
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PAmber of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing

Section 8 Vouchers

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Vouchers
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

Resident Service
Delivery Model-
Elderly/Disabled
Services

Resident Service
Delivery Model-
Service Coordinator

Congregate Housing
Services Program
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C. Management and Maintenance Policies

List the PHA's public housing managent and maintenance policy documents, manuals and handbooks

that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention ortemaditpest

infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHAs are exempt from sutomponent 6A.

CMHA IS A HIGH PERFORMING HOUSING AUTHORITY

AND IS NOT REQUIRED TO COMPLETE THIS SECTION.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additionsd federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

[] PHA main administrative office

[] PHA development mnagement offices

[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafiiased assistance progrand informal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:
2. Which PHA office should applicas or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office
[]  Other (list below):
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7. Capital Improvement Needs

[24 CFR Par903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Firrdgram may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts |, Il, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is propsing for the upcoming year to ensure letegm physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempBie at the PHA'’s option, by completing

and attaching a properly updated HtH2837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name)

_or_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-&é&ar Action Plan covering capitalork items. This statement can

be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a X Yes[ ] No: Is the PHAproviding an optional 5rear Action Plan for the Capital
Fund? (if no, skip to suisomponent 7B)

b. If yes to question a, select one:

X The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state namattachment A)

_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replaceent
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Sta¢ment.
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X Yes[ ] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)
b) Status of HOPE Vievitalization grant (complete one set of
guestions for each grant)

H

. Development name: Laurel Homes

. Development (project) number: OH84

3. Status of grant: (select the statement that best describes the current
status)

N

]

Revitalizaion Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
X Activities pursuant to an approved Revitalization Plan
underway
. Development name: Lincoln Court
2. Developmen(project) number: OH 41
3. Status of grant: (select the statement that best describes the current

H

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
X Activities pursuant to an approved Revitalization Plan

underway

X Yes[_ ] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

OH 4-4 English Woods- Revitalization/Demolition Grant
X Yes[ | No: d) Will the PHA be engaging in any mixdthance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
Springdale- 100 units Elderly Building, plan submitted waiting for

approval.
Seminary Ridge (old Grandview SiteDH 4-39/4-40
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X Yes[ ] No: e) Will the PHA be conducting any other public housing development

or replacement activities not disgsed in the Capital Fund
Program Annual Statement?

If yes, list developments or activities below:

Scattered Sites 100 unisnew development plan approved.
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Seion 8 only PHAs are not required to complete this section.

1. X Yes[_] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the planséal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes X No: Has the PHA provided the activities description information in the
optional Public Housng Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: Pinecrest
1b. Development (project) number: OR24H

2. Activity type: Demolition[_]
Disposition X

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned application X

4. Date application approved, submitted, or planned for submis$i#101/03)

5. Number of units affected: 18

6. Coverage of action (select one)

X Part of the development

[ ] Total development

Explanation: Conversion of 18 o+ieedroom units into 9 twdvedroom units. Estimated
cost $15,000 per unit.

7. Timeline for activity:
a. Actual or projected start date of activity: 4/1/04
b. Projected end date of activity: 9/30/04
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Demolition/Disposition Activity Description

la. Development name: English Woods Addition
1b. Development (project) numer: OH 414

2. Activity type: Demolition X
Disposition[ |

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned application X

4. Date application approved, submitted ptanned for submissionnknown

5. Number of units affected: 12

6. Coverage of action (select one)

X Part of the development

[ ] Total development

Explanation: Hillside deterioration. Estimated cost $58,000

7. Timeline for activity
a. Actual or projected start date of activity: Unknown
b. Projected end date of activity: Unknown

Demolition/Disposition Activity Description

la. Development name: English Woods
1b. Development (project) number: OF24

2. Activity type: Denolition X
Disposition[]

3. Application status (select one)

Approved [_]
Submitted, pending approval X

Planned application ]

4. Date application approved, submitted, or planned for submisgRith/03)

5. Number of units affected: 700
6. Coverage of action (select one)
[ ] Part of the development

X Total development

Explanation: Demolition cost of entire site will be $6,326,143. Relocation cost

$1,140,000

7. Timeline for activity:
a. Actual or projected start date of activity: 4/1/04
b. Projected end date of activity: 11/1/06
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Demolition/Disposition Activity Description

la. Development name: Quebec Court
1b. Development (project) number: OF249

2. Activity type: Demdition X
Disposition[ |

3. Application status (select one)

Approved [_]
Submitted, pending approval |

Planned application X

4. Date application approved, submitted, or planned for submissioknown

5. Number of units affecte®

6. Coverage of action (select one)

X Part of the development

[ ] Total development

Explanation: Hillside deterioration. Estimated cost $22,000

7. Timeline for activity:
a. Actual or projectedtart date of activity: Unknown
b. Projected end date of activity: Unknown
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any pubdasing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or bglderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e€) in the upcoming fiscal yegit?“No”,
skip to component 10. If “yes”, complete one activity description
for each development, usds the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided all required activity descriptioformation
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name: Lint Court
1b. Development (project) number: OHD4

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Pl
- Effective July 2001
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation appved, submitted, or planned for submissi@@it/04/01)

5. If approved, will this designation constitute a (select one) Not applicable
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Numberof units affected: 54

7. Coverage of action (select one)
X Part of the development

[ ] Total development
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Designation of Public Housing Activity Description

la. Development name: Maple Tower
1b. Development (pject) number: OH 419

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application satus (select one)
Approved:; included in the PHA’s Designation Plad
- Effective July 2001
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planaedubmission(01/04/01)

5. If approved, will this designation constitute a (select one) Not Applicable
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

7. Number of units affected: 120
7. Coverage of action (select one)
[ ] Part of the development

X Total development

Designation of Public Housing Activity Description

la. Development name: Park Eden
1b. Development (project) number: OFP2

2. Designatiortype:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; inclugd in the PHA’s Designation Plgr]
- Effective January 2001
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submi¢8i004/01)

5. If approved, will this designation constitute a (select one) Not Applicable
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

8. Number of units affected: 177
7. Coverage of action (select one)
[ ] Part of the development

X Total development
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Designation of Public Housing Activity Description

la. Development name: (Unnamed Building in Springdale, Ohio)
1b. Development (project) number: (unassigned as of R0W12)

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select eh
Approved:; included in the PHA’s Designation Plar]
- Effective January 2001
Submitted, pending approval |
Planned applicatiop<]

4. Date this designation approved, submitted, or planned for submi$8#01/02)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
DX] Revision of a previoushapproved Designation Plan?

8. Number of units affected: 140
7. Coverage of action (seleahe)
[ ] Part of the development

X Total development

Designation of Public Housing Activity Description

la. Development name: Pinecrest
1b. Development (project) number: O

2. Designation type:
Occupancy bynly the elderly[X]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Desigtion Plan_]
Submitted, pending approval |
Planned applicatiop<]

4. Date this designation approved, submitted, or planned for submig8#01/03)

5. If approved, will this designation constitute alés® one)
[ ] New Designation Plan
DX] Revision of a previoushapproved Designation Plan?

9. Number of units affected: 200
7. Coverage of action (select one)
[ ] Part of the development

X] Total development
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Designation of Public Housing Activity Description

la. Development name: Redding
1b. Development (project) number: OF2D

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disdiiies [_]
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatiop<]

4. Date this designation approved, submitted, or planned for submig8#01/03)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
DX] Revision of a previoushapproved Designation Plan?

10. Number of units affected: 100
7. Coverage of action (select one)
[ ] Part of the development

X] Total development

Designation of Public Housing Activity Descriptin

la. Development name: Evanston
1b. Development (project) number: OH-@4

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and famgiavith disabilities[ ]

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned applicatiop

4. Date this designaticapproved, submitted, or planned for submiss@8/01/03)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
X] Revision of a previoushapproved Designation Plan?

11. Number of unitsféected: 100

7. Coverage of action (select one)
[ ] Part of the development

X Total development
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Designation of Public Housing Activity Description

la. Development name: Another Building (to be named)
1b. Develoment (project) number: OH 641

2. Designation type:
Occupancy by only the elderl<]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatiop<]

4. Date this designation approved, submitted, or planned for submig88/01/03)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
DX] Revision of a previoushapproved Designation Plan?

12. Number of units affected: 100
7. Coverage of action (seleche)
[ ] Part of the development

X] Total development
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10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to completedticans

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[X] Yes[ ] No:  Have any of the PHA's developments or portions of developments

been identified by HID or the PHA as covered under section 202
of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs aapleting streamlined submissions may skip

to component 11.)
(English Woods, OH 04-02, has been identified as notviable.)

CMHA IS A HIGH PERFORMING HOUSING AUTHORITY
AND IS NOT REQUIRED TO COMPLETE THE REST OF

THIS SECTION BELOW (STREAMLINED SUBMISSION).
2. Activity Description

[ ] Yes[ | No: Has the PHA provided all required activity description information

for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name: English Woods
1b. Development (project) number: OHD2

2. What is the status of the required assessment?
[ ] Assessmet underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

OJ

3.[_] Yes[_] No: Is aConversion Plan required? (If yes, go to block 4 if no, go t
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Planubmitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfi@adayns other
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolitiollication
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(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plan

(date submitted or approved: )
[ ] Requirements no longer applicable: vacarates are less than 10 perceht
[ ] Requirements no longer applicable: site now has less than 300 units
X] Other: (describe below)
CMHA is working on a future HOPE VI application projected to be submittg
during the fischyear.

D
o

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19:137

Voluntary Conversion Initial Assessments

a. How many of the PHA's developments are subject to the
Required Initial Assessments?

b. How many of the PHA’s developments are not subject to the
Required Initial Assessments based on exemptions (e.g., elderly
and/or disabled developments not general occupancy projects)?

c. How many Assessments were conducted for the PHA's covered
developments?

d. Identify PHA developments that may be appropriate for
conversion based on the Required Initial Assessments:

Development Name Number of Units

e. If the PHA has not completed the Required Initial Assessments,
describe the status of these assessments.

C. Reserved for Conwersions pursuant to Section 33 of the U.S. Housing Act of 193|7
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)

homeownership program (42 U.S.C. 1437c(h)), or an approved

HOPEI program (42 U.S.C. 1437aaa) or has PHA applied or

plan to apply to administer any homeownership programs under

section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
component 11B; if “yes”, complete one activity desaoptfor
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing

PHA status. PHAs completing streamlined submissions may skip

to component 11B.)

2. Activity Description

[ ] Yes[ ] No: Has the PHA provided all required activity description information

for this component in theptional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submis
(DD/IMM/YYYY)

5ion:

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance
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1.X] Yes[] No: Does the PHA plan to administer acien 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program idesdjf unless the
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description:

a. Size of Program
X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

X] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[ ]  more than 100 participants

b. PHA established eligibility criteria

DX Yes[ ] No: Will the PHA’s program have eligibility criteria forgpticipation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
1. Must be a Section 8 participant for at least one year
2. Tenant must be current on rent and utilities
3. Enrolled in Family SelSuffciency (FSS) for at least one year or a
former participant who completed the FSS program and continues to
receive rental subsidy.
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12. PHA Community Service and SelfSufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performiagd small PHAs are not required to complete this
component. Section-8nly PHAs are not required to complete scdimponent C.

CMHA IS A HIGH PERFORMING HOUSING AUTHORITY
AND IS NOT REQUIRED TO COMPLETE THIS SECTION.

A. PHA Coordination with the Welfar e (TANF) Agency

1. Cooperative agreements:

[ ] Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(@f the Housing Act of 1937)?

If yes, what was the date that agreement was sigB£MM/YY

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharingegarding mutual clients (for rent determinations and
otherwise)

[] Coordinate the provision of specific social and slfficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint administration of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent detmination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for familiesorking or engaging in training or education
programs for nofhousing programs operated or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation

Preferencel/eligibility for sction 8 homeownership option participation
Other policies (list below)

L O Doood
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b. Economic and Social setufficiency programs

[ ] Yes[ ] No:

Does the PHA coordinate, promote or provide any programs

to enhane the economic and social sslifficiency of
residents? (If “yes”, complete the following table; if “no” skip
to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Prograns

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Participan | Actual Number of Participants
(stat of FY 2000 Estimate) (As of: DD/IMM/YY)

Public Housing N/A N/A

Section 8

b.[ ] Yes[ | No: Ifthe PHA is not maintaining the minimum program size required

by HUD, does the most receRES Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions
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1. The PHA is complying with the statutory requirements of section 14(theoU.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies andrain staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
Other: (list below)

O 0O O b O

D. Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Compment 13: High performing and small PHAs not participating in PHDEP and

Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponat D.

CMHA IS A HIGH PERFORMING HOUSING AUTHORITY
AND IS NOT REQUIRED TO COMPLETE THIS SECTION.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing et
all that apply)
High incidence of violent and/or druglated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA®Gevelopments
Residents fearful for their safety and/or the safety of their children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more deyghents due to
perceived and/or actual levels of violent and/or draekated crime
Other (describe below)

O DOof O

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all tlagply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair ofndalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs

Other (describe below)

I /[ [ [

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHAdundertaken or plans to undertake:
(select all that apply)
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Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental gs

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

OO0 O

2. Which developments are most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

]

Police involvement in developmenmplementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority propgrty (e
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

O OO0 O

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by thi$?HA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?

[ ] Yes[ ]| No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PETPOLICY

[24 CFR Part 903.7 9 (n)]

This section is reserved for the Pet Policy information requested by HUD
for the Annual Plan. As of April 2003, HUD has not updated this section
of the Annual Plan template. However, relevant information concerning
CMHA's Pet Policy is contained in Attachment E: PHA Policy on Pet
Ownership. CMHA also has a more detailed Pet Policy that is available
for local review.
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15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications will be includedh the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[X] Yes[ ]| No: Were there anfindings as the result of that audit?
4.X Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain? 3
5.X Yes[ ] No: Have responsestany unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
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17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

CMHA IS A HIGH PERFORMING HOUSING AUTHORITY
AND IS NOT REQUIRED TO COMPLETE THIS SECTION.

1.[ ] Yes[X] No: Is the PHA engaging in any activities that will cdbtte to the long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in i$A Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stockssessment

Other: (list below)

NN

3.[] Yes[X] No: Has the PHA included descriptions of asset management activities in
the optional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Pat 903.7 9 ()]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

As of April 3, 2003, no written comments were receivedaeling the PHA Plan from the
Advisory Board's.

2. If yes, the comments are: (if comments were received, the MHST select one)
[] Attached at Attachment (File name)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)
Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA change portions of the PHA Plan in response to comments

List changes below:

O 0O O

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] YesX No: Does the PHA meet thexemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

The resident who serves on CMHA's Board of Commissioners is appointed by the Mayor

of the City of Cincinnati with the advice and consent of the Cincinnati City Council.

3. Desciption of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply) N/A

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominatbg any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)

b. Eligible candidates: (select one) N/A

[] Any recipientof PHA assistance

[] Any head of household receiving PHA assistance

[ ]  Anyadult recipient of PHA assistance

[ ]  Anyadult member of a resident or assisted family organization
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[]  Other (list)

c. Eligible voters: (select all that apply) N/A

[] All adult recipients of PHA assistance (public housing and section 8 tdyeeaad
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)
City of Cincinnati, Ohio
Hamilton County, Ohio
2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement oéde of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidadt®lan. (list below)

Modernizing obsolete housing

Promote income deconcentration

Providing support for sel§ufficiency and supportive services programs

HOPE VI redevelopment

[]  Other: (list below)

X X X X

4. The Consolidated Plan of the jsdiction supports the PHA Plan with the following
actions and commitments: (describe below)
Both the City of Cincinnati and Hamilton County are providing support for CMHA's
HOPE VI redevelopments. The City of Cincinnati's participation in the redesigheof
streets, parks, and other amenities will allow the transformation of the West End
neighborhood where the Lincoln Court and Laurel Homes HOPE VI developments are
located. Hamilton County is supporting the HOPE VI redevelopment by providing
funding for affordable housing in areas of the county outside the City of Cincinnati,
which will provide housing opportunities for residents leaving the HOPE VI properties.
CMHA is looking forwarding to expanding its relationship with the City and Cincinnati
and Hanilton County to other areas as well. In March 2003, CMHA and the City of
Cincinnati established a housing advisory committee to strengthen local housing
programs.

D. Other Information Required by HUD

Use this section to provide any additional infotina requested by HUD.
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DEFINITIONS OF
SUBSTANTIAL DEVIATION TO THE FIVE -YEAR PLAN
AND SIGNIFICANT MODIFICATION TO THE ANNUAL PLAN

In accordance with 24 CFR 8903.7®(2) which requires public housing authorities to
identify the basic criteria the agenayill use to determine a substantial deviation to the
Five-Year Plan and Annual Plan, the following definitions are offered:

Substantial Deviation
A substantial deviation is a change in a goal identified in thefigar Plan. This would
involve checkingor unchecking a goal identified in CMHA's current Frxéear Plan.

A "substantial deviation" does not relate to meeting identified objectives or delays in
implementation of an objective due to major changes in funding sources, emergencies, or
other circunstances beyond CMHA's control.

Significant Amendment
A significant amendment or modification to the annual plan is a change in the major
strategies to address Housing Needs or changes in Admissions & Occupancy

The following are not considered signifitieamendments:

1. Changes in Public Housing Admissions & Occupancy Policies or the Section 8
Administrative Plan that are not inconsistent with the Annual Plan.
2. Changes in Public Housing Admissions & Occupancy Policies or the Section 8

Administrative Fan that are required by federal, state, or local authorities,
including laws and regulations.

3. A minor change in the planned uses of financial resources (e.g., small shifts
within or between different funding categories).
4, Changes in the plan resulgnfrom consultation with Consolidated Plan

authorities including the City of Cincinnati and Hamilton County, Ohio.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.
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ATTACHMENT A: CAPITAL FUND PROGRAM ANNUAL STATEMENT
PHA Plan
Table Library
Component 7

Capital Fund Program Annual Statement
Parts I, 11, and 11l

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hbusing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: CINCINNATI METROPOLITAN HOUSING Grant Type and Number Federal FY of Grant: 2003
AUTHORITY Capital Fund Program Grant No: OH10P004503
Replacement Housing Factor Grant No:

[] Original Annual Statement [_|Reserve for Disasters/ Emergencie$ Revised Annual Statement (revision no2)

[ IPerformance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations 670,000
3 1408 Management Improvements Soft Costs 12,511,08

Management Improvements Hard Costs 0
4 1410 Administration 927,000
5 1411 Audit 0
6 1415 Liquidated Damages 0
7 1430 Fees and Costs 985,000
8 1440 Site Acquisition 0
9 1450 Site Improvement 2,606,500
10 1460 Dwelling Structures 11,480,959
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Hbusing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: CINCINNATI METROPOLITAN HOUSING
AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: OH10P004503
Replacement Housing Factor Grant No:

Federal FY of Grant: 2003

[] Original Annual Statement [_|Reserve for Disasters/ Emergencie$ Revised Annual Statement (revision no2)

[ ]Performance and Evaluation Report for Period Ending:

[IFinal Performance and Evaluation Report

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
11 1465.1 Dwelling EquipmertNonexpendable 0
12 1470 Nondwelling Structures 0
13 1475 Nondwelling Equipment 0
14 1485 Demolition 1,600,000
15 1490 Replacement Reserve 0
16 1492 Moving to Work Demonstrath 0
17 1495.1 Relocation Costs 0
18 1499 Development Activities 2,080,109
19 1502 Contingency 0

Amount of Annual Grant: (sum of lines.....) 20,842,568

Amount of line XX Related to LBP Activities

Amount of line XX Relatedo Section 504 compliance

Amount of line XX Related to SecuritySoft Costs 190,000

Amount of Line XX related to Security Hard Costs

Amount of line XX Related to Energy Conservation

Measures 190,000

Collateralization Expenses or BeService
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Grant Type and Number
Capital FundProgram Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities

OH 4-1 WINTON | Boiler replacement 1460 190,000

TERRACE Interior wall repairs 1460 80,000

OH 4-2/14 Site work 1450 27,500

ENGLISH Siding & gutter repairs 1460 16,000

WOODS Hillside stabilization 1450 471,000
Demolition (OH 42) 1450 1,600,000
Relocation(OH 4-2) 1460 370,000

OH 4-3/8

LAUREL

HOMES HOPE VI 0

OH 44

LINCOLN CT. HOPE VI (709 $2.2 Million, 710- 319,891
$400,000 contingency)

OH 4-5/6

MILLVALE Comp. Mod. 1460 3,500,000

OH 47 THE

BEECHWOOD Paint exterior/caulk & seal 1460 211,000

OH 4-10/13

FINDLATER

GARDENS Comp. Mod. 1460 5,000,000

OH 4-17 Structure Upgradeelevators (Bldg. A) 1460 140,0®

STANLEY ROWE | Exterior repairs 1460 80,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Grant Type and Number
Capital FundProgram Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.

Activities
OH 4-18
MARIANNA Interior repairs (baths/floor) 1460 50,000
TERRACE Tuck pointing 1460 38,000
OH 4-22 PARK Wall repairs/painting 1460 173,000
EDEN Replace glass with thermo (Resident area 1460 51,000

basement)

OH 4-23
SCATTERED Interior/exterior 1460 220,000
SITES
OH 4-25 THE
RIVERVIEW Hillside Stabilization 1450 368,000
OH 4-26 THE
PINCREST Unit Conversions 1460 156,000
OH 4-29
QUEBEC/
CLINTON Hillside Stabilization 1450 310,000
SPRINGS
OH 4-30
SCATTERED Site Work 1450 30,000
SITES
OH 4-36
HORIZON HILLS | Site work (parking lot) 1450 40,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
Capital FundProgram Grant No:
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.

Activities
OH 4-38 Interior/exterior repairs 1460 71,000
SCATTERED Roof Replacement 1460 45,000
SITES
OH 4-39
MANVILLE
PAT. GARDENS | Interior/exterior repairs 1460 390,000
BEACON GLEN, | Rebuild decks (Beacon Glen) 1460 180,000
LEDGWOOD
OH 4-40 EDEN
BUILDING/
WASHINGTON Interior/exterior 1460 280,000
TERRACE
OH 4-41 THE
EVANSTON Retainingwall structure 1450 70,000
OH 4-42/46
SCATTERED Comp. Mod 1460 100,000
SITES Roof replacement 1460 85,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supporting Pages

PHA Name:

Grant Type and Number
Capital FundProgram Grant No:

Replacement Housing Factor Grant No:

Federal FY of Grant:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
AGENCY WIDE | Computer Technical Upgrade 1406 380,0@

Maintenance/Management Equipment 1406 90,000
Vehicles 1406 200,000
Res. Initiative & Economical Dev 1408 200,000
Security Guards at HRise 1408 190,000
Training for Staff & Resident 1408 25,000
One Accountant 1408 46,000
Relocation/Transfer Specialist 1408 42,000
Non Technical Salaries 1410.1 422,000
Travel 1410.1 15,000
Telephone Expense CGP 1410.16 10,000
Advertising 1410.19 50,000
Fringe Benefits 1410.9 420,000
Technical Salaries 1430 475,000
Consultant Fees 1430.1 450,000
Hazard Material Consultant 1430.2 60,000
Site Acqusition 1440 0

Hazard Material Abatement 1460 300,000
Impact maintenance 1460 400,000
Life Safety Systems 1460 135,000
Energy 1460 190,000
Development 1499 2,400,000
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il. Supporting Pages

PHA Name: Grant Type and Number

Capital FundProgram Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
Contingency 1502 0
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number

Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Revised Actual
OH 4-1 WINTON
TERRACE 9/30/05
OH 4-2/14 ENGLISH
WOODS 9/30/05
OH 4-5/6 MILLVALE 9/30/05
OH 47 THE
BEECHWOOD 9/30/05
OH 4-10/13
FINDLATER
GARDENS 9/30/05
OH 4-17 STANLEY
ROWE 9/30/05
OH 4-18 MARIANNA
TERRACE 9/30/05
OH 4-22 PARK EDEN 9/30/05
OH 4-23 SCATTERED
SITES 9/30/05
OH 4-25 THE
RIVERVIEW 9/30/05
OH 4-26 THE
PINECREST 9/30/05
OH 4-29

QUEBEC/CLINTON
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

Grant Type and Number
Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant:

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
SPRINGS 9/30/05
OH 4-30 SCATTERED
SITES 9/30/05
OH 4-36 HORIZON
HILLS 9/30/05
OH 4-37 SAN MARCO 9/30/05
OH 4-38 SCATTERED
SITES 9/30/05
OH 4-39
MANVILLE,PATRICIA
BEACON GLEN,
LEDGEWOOD 9/30/05
OH 4-40 EDEN
BLDG./WASHINGTON
TERRACE 9/30/05
OH 4-41 THE
EVANSTON 9/30/05
OH 4-42/46
SCATTERED SITES 9/30/05

Capital Fund Program Table®ager1




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name:CINCINNATI
METROPOLITAN HOUSING
AUTHORITY

X Original 5-Year Plan
[_]Revision No:

Year 1

Development
Number/Name/HA
Wide

Work Statenent for Year 2
FFY Grant:
PHAFY:

Work Statement for Year 3
FFY Grant:
PHAFY:

Work Statement for Year 4
FFY Grant:
PHAFY:

Work Statement for Year 5
FFY Grant:
PHAFY:

OH 4-1 WINTON
TERRACE

OH 4-2/14 ENGLISH
WOODS

OH 4-3/8 LAUREL
HOMES

OH 4-4 LINCOLN
COURT

OH 4-5/6 MILLVALE
OH 47 THE
BEECHWOOD

OH 4-10/13
FINDLATER
GARDENS

OH 4/11
MARQUETTE
MANOR

OH 416 SETTY
KUHN

OH 4-17 STANLEY
ROWE

OH 4-18 MARIANNA
TERRACE

586.000
127,000
260,000

0
4,000,000

128,000

5,000,000

189,000
0

162,000

30,000

390,000
1,780,000
0
0
4,000,000
30,000

5,000,000

0
200,000

327,000

61,000

72

398,000
190,000
19,000

0
4,000,000
0

4,000,000

521,000

293000
0
0

0
4,000,000

918,000

6,900,000

680,000
1,900,000

0



OH 4-19 MAPLE
TOWER

OH 4-20 THE
REDDING

OH 4-21 THE
PRESIDENT

OH 4-22 PARK
EDEN

OH 4-23
SCATTERED SITES
OH 4-25 THE
RIVERVIEW

OH 4-26 THE
PINECREST

OH 4-28 WEBMAN
COURT

OH 4-29
QUEBEC/CLINTON
SPRINGS

OH 4-30
SCATTERED SITES
OH 4-36 HORZION
HILLS

OH 4-37 SAN
MARCO

OH 4-38
SCATTERED SITES
OH4-39 MANVILLE
PAT. GARDENS,
BEACON GLEN,
LEDGEWQOOD

OH 4-40 EDEN
BLDG,
WASHINGTON
TERRACE

OH 4-41 THE

0
167,000
188,000

29,000

0

188,000
91,000

0

0
0
110,000

0

201,000

512,000

160,000

73

142,000
172,000
0
0
260,000
368,000
216,000

0

391,000
210,000
0
126,000

184,068

180,000

1,206,000

0

0

0
936,000
480,000
239,000
231,000

97,000

771,000
396,000
0
280,000

610,000

500,000

656,000

41,000

0
0
67,000
499,000
200,000
342,000
0

300,000

0

0
492,000

0

0

500,000

410,000

162,000



EVANSTON

OH 4-42-46

SCATTERED SITES

Physical Improvement

Subtotal

Management
Improvements

HA Wide Non
Dwelling Structures
and Equipment

Administration

Other

Demolition

Mod Use for

Development

Total CFP Funds (Est.

42,000 192,000 0 726,000
160,000 192,000 0 726,000
13,531,000 14,795,068 14,365,000 19,599,000
503,000 503,000 503,000 503,000
748,000 1,148,000 1,156,568 645,000
932,000 956,000 992,000 999,000
1,012,000 1,374,000 1,670,000 2,470,000
0 1,400,000 91,000 0
2,300,000 2,100,000 1,900,000 1,900,000
19,026,000 22,276,068 21,876,568 26,116,000

Total Replacement
Housing Factor Funds
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Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2004 Activities for Year: 2005
Year 1l FFY Grant: FFY Grant:
PHAFY: PHAFY:
OH 4-1 Winton Terrace OH 4-1 Winton Terrace
Wall repairs/painting 396,000 Site (walkway/steps) 210,000
Boilers 190,000 Interior (painting) 180,000
Demolition 2,100,000
OH 4-2/14 English Woods OH 4-2/14 English Woods
Wall repair/painting 127,000 Hillside Stabilization 380,000
Demdition 1,400,000

OH 4-3/8 Laurel Homes OH 4-3/8 Laurel Homes
A-D Area (wall repair/painting) 260,000 0
OH 4-4 Lincoln Court OH 4-4 Lincoln Court
Hope VI 0 Hope VI 0
OH 4-5/6 Millvale OH 4-5/6 Millvale
Comp. Mod. 4,000000 Comp. Mod. 4,000,000
OH 4-7 The Beechwood OH 4-7 The Beechwood
Interior (walls repair/painting) 128,000 Site Work 30,000
OH 4-10/13 Findlater Gardens OH 4-10/13 Findlater Gardens
Comp. Mod 5,000,000 Comp. Mod 5,000,000
OH 4-11 Marquette Manor OH 4-11 Marquette Manor
Interior repairs (walls/ceiling) 189,000 0
OH 4-16 Setty Kuhn OH 4-16 Setty Kuhn

0 Interior (repair/painting) 112,000
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OH 4-17 Stanley Row
Site (concrete)

OH 4-18 Marianna Terrace
Interior (wall repairs/painting)

OH 4-19 Maple Tower

OH 4-20 The Redding
Interior (walls repa/paint)
Seal parking structure (above)

OH 4-21 The President
Interior (wall repairs/painting)

OH 4-22 Park Eden
Parking lot repairs

OH 4-23 Scattered Sites

OH 4-25 The Riverview
Wall repair/painting

OH 4-26 The Pinecrest
Retaining Wall/Structure

OH 4-28 Webman Court

OH 4-29 Quebec/Clinton Springs

162,000

30,000

139,000
28,000

188,000

29,000

188,000

91,000

76

Floor Leveling

OH 4-17 Stanley Row
Bldg. A/B interior (repair/paint)

OH 4-18 Marianna Terrace
Site work (concrete work)

OH 4-19 Maple Tower
Interior (walls repair/paint)

OH 4-20 The Redding
Seal parking structure (underground
OH 4-21 The President

OH 4-22 Park Eden

OH 4-23 Scattered Sites
Roof replacement
Site improvement

OH 4-25 The Riverview
Hillside Stabilization

OH 4-26 The Pinecrest
Hillside stabilization

OH 4-23 Webman Court

OH 4-29 Quebec/Clinton Springs
Hillside stabilization

327,000

61,000

142,000

172,000

160,000
100,000

368,000

216,000

310,000



OH 4-30 Scattered Sites

OH 4-36 Horizon Hills
Interior repairs

OH 4-37 San Marco

OH 4-38 Scattered Sites
Sewer/sanitary lines
Interior/exterior

OH 4-39 Manville, Pat. Gardens
Beacon Glen, Ledgwood
Comp. Mod- Beacon Glen

OH 4-40 Eden Bldg./Washington
Terrace

Interior floors structural

Interior (wall repairs/painting)

OH 4-41 The Evanston
Site work (parking lot)

OH 4-42-46 Scattered Sites
Comp. Mod

110,000

71,000
130,000

512,000

60,000
100.000

42,000

160,000
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Clinton Spring (repair wéd/paint)

OH 4-30 Scattered Sites
Interior/exterior

OH 4-36 Horizon Hills

OH 4-37 San Marco
Exterior structural repairs

OH 4-38 Scattered Sites
Roof replacement

OH 4-39 Manville, Pat. Gardens
Beacon Glen, Ledgewood
Parking lot repairs (all sites)
Wall repair/painting

OH 4-40 Eden Bldg./Washington
Terrace

Comp. Mod- Rockdale

CWEFF properties structural

OH 4-41 The Evanston

OH 4-42-46 Scattered Sites
Roof replacement

81,000

210,000

126,000

184,068

84,000
96,000

526,000
680,000

192,000



AGENCY WIDE

Resident Initiative& Economic Dev.

Security guards at Hrises
Training for Staff & Resident
One Accountant
Relocation/Transfer Specialist
Non Technical Salary

Travel

Telephone Expense for CGP
Advertising

Fringe Benefits

Technical Salaries
Consultant Fees

Hazard Material Cosultant
Site Acquisition

Hazard Material Abatement
Impact Maintenance

Life Safety Systems

Energy

Computer & Tech Upgrade

Maintenance/Management Equipmen

Vehicles
Development
Contingency

200,000
190,000
25,000
46,0@
42,000
435,000
15,000
10,000
25,000
447,000
482,000
450,000
80,000
0
450,000
400,000
135,000
216,000
378,000
100,000
270,000
2,300,000
0
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AGENCY WIDE

Resident Initiative & Economic Dev.

Security guards at HRises
Training for Staff & Resident
One Accountant
Relocation/Transfer Specialist
Non Technical Salary

Travel

Telephone Expense for CGP
Advertising

Fringe Benefits

Technical Salaries
Consultant Fees

Hazard Material Consultant
Site Acquisition

Hazard MateribAbatement
Impact Maintenance

Life Safety Systems

Energy

Computer & Tech Upgrade

Maintenance/Management Equipment

Vehicles
Development
Contingency

200,000
190,000
25,000
46,000
42,000
448,000
20,000
16,000
16,000
456,000
494,000
450,000
30,000
400,000
100,000
400,000
100,000
160,000
518,000
200,000
370,000
2,100,000
0



Capital Fund Program Five-Year Action Plan

Part Il: Supporting Pages—Work Activities
Activities for Activities for Year : 2006 Activities for Year: 2007
Year 1 FFY Grant: FFY Grant:
PHAFY: PHAFY:

OH 4-1 Winton Terrace OH 4-1 Winton Terrace
Wall repair/painting 208,000 Range/Ref. Replacement 293,000
Site Work (landscaping/sidewalks) 190,000
OH 4-2 English Woods OH 4-2 English Woods
Parking lots (new additions) 190,000 0
OH 4-3/8 Laurel Homes OH 4-3/8 Laurel Homes
A-D area seal parking lot 19,000 0
OH 4-4 Lincoln Court OH 4-4 Lincoln Court
Hope VI 0 Hope VI 0
OH 4-5/6 Millvale OH 4-5/6 Millvale
Comp. Mod. 4,000,000 Comp. Mod 4,000,000
OH 4-7 The Beechwood OH 4-7 The Beechwood

0 Interior Rehab (kitchen/baths) 918,000
OH 4-10/13 Findlater Gardens OH 4-10/13 Findlater Gardens
Comp. Mod 4,000,000 Comp. Mod 6,900,000
OH 4-11 Marquette Manor OH 4-11 Marquette Manor

0 Hillside stabilization 680,000
OH 4-16 Setty Kuhn OH 4-16 Setty Kuhn

0 Comp. Mod 1,900,000
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OH 4-17 Stanley Rowe

A&B bldg. — Roof replacement
Seal & Expansior- exterior of “A”

OH 4-18 Marianna Terrace

OH 4-19 Maple Tower

OH 4-20 The Redding

OH 4-21 The President

OH 4-22 Park Eden
Site work (landscaping)
Remove floor tile (asbestos)

OH 4-23 Scattered Sites
Comp. Mod

OH 4-25 The Riverview
Parking lot (repair/sealing)
Exterior repair (sal all walls)

OH 4-26 The Pinecrest
Interior (wall repair/painting)

OH 4-28 Webman Court
Roof replacement
Interior (wall repairs/painting)

211,000
310,000

120,000
816,000

480,000

28,000
211,000

231,000

61,000
36,000
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OH 4-17 Stanley Rowe

OH 4-18 Marianna Terrace

OH 4-19 Maple Tower

OH 4-20 The Redding

OH 4-21 The President

OH 4-22 Park Eden
Interior (wall repair/painting)
Stove/ref. (change out)

OH 4-23 Scattered Sites
Interior (wall repair/painting)

OH 4-25 The Riverview
Stove/ref (change out)
Re-carpet (entire building

OH 4-26 The Pincrest

OH 4-28 Webman Court
Comp. Mod

311,000
188,000

200,000

116,000
226,000

300,000



OH 4-29 Quebec/Clinton Springs
Demolition
Comp. Mod

OH 4-30 Scattered Sites
Comp. Mod

OH 4-36 Horizon Hills

OH 4-37 San Marco
Interior (wall repair/painting)
Exterior Structure

OH 4-38 Scattered Sites
Comp.Mod

OH 4-39 Manville, Pat. Gardens,
Beacon Glen, Ledgewood
Comp. Mod (Manville)

OH 4-40 Eden Bldg/Washington
Terrace/Rockdale

A/C & Boiler replacement
Scdtered sites rehab

OH 4-41 The Evanston
Roof (reseam)

OH 4-42/46 Scattered Sites

91,000
680,000

396,000

30,000
250,000

610,000

500,000

96,000

560,000

41,000
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OH 4-29 Quebec/Clinton Springs

OH 4-30 Scattered Sites

OH 4-36 Horizon Hills
Comp. Mod.

OH 4-37 San Marco

OH 4-38 Scattered Sites

OH 4-39 Manville, Pat. Gardens,
Beacon Glen, Ledgewod
Comp. Mod

OH 4-40 Eden Bldg/Washington
Terrace/Rockdale
Scattered sites Comp. Mod.

OH 4-41 The Evanston
Interior (wall repairs/painting)

OH 4-42/46 Scattered Sites
Comp. Mod.

492,000

500,000

410,000

162,000

726,000



AGENCY WIDE

Resident Initiative & Economic Dev.

Security guards at Hrises
Training for Staff & Resident
One Accountant
Relocation/Transfer Specialist
Non Technical Salary

Travel

Telephone Expense for CGP
Advertising

Fringe Benefits

Technical Salaries
Consultant Fees

Hazard Material Consultant
Site Acquisition

Hazard Material Abatement
Impact Maintenance

Life Safety Systems

Energy

Computer & Tech Upgrade

Maintenance/Management Equipmen

Vehicles
Development
Contingency

200,000
190,000
25,000
46,000
42,000
461,000
20,000
16,000
26,000
449,000
414,000
250,000
20,000
700,000
300,000
300,000
400,000
190,000
460,000
200,000
396,568
1,900,000
0
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AGENCY WIDE

Resident Initiative & Economic Dev.

Security guards at Hrises
Training for Staff & Resident
One Accountant
Relocation/Transfer Specialist
Non Technical Salary
Travel

Telephone Expese for CGP
Advertising

Fringe Benefits

Technical Salaries
Consultant Fees

Hazard Material Consultant
Site Acquisition

Hazard Material Abatement
Impact Maintenance

Life Safety Systems

Energy

Computer & Tech Upgrade

Maintenance/Management Equipment

Vehicles
Development
Contingency

200,000
190,000
25,000
46,000
42,000
461,000
20,000
16,000
33,000
449,000
414,000
250,000
20,000
700,000
400,000
280,000
180,000
230,000
496,000
88,000
61,000
1,900,000
1,000,000



ATTACHMENT B: ANALYSIS OF DEMOGRAPHIC C HANGES IN SITE-BASED
WAITING LIST DEVELOPMENTS

Below is an analysis of demographic changes at the sites included under CMHAJas## waiting lists using data that is consistent

with that supplied for the MultFamily Tenant Characteristics System (M3Cfrom June 2000 February 2003. Most sitbased

waiting lists contain several developments. For the most part, there have not been significant demographic changes in the waiting list
areas. Some areas may appear to have significant changes eémtp@reases or decreases. However, a closer examination will
show that these noticeable changes are misleading, due to the fact that changes in groups with low populations to begin with may
appear to swing greatly with just a few meires or moveouts. Below is an explanation of some significant changes observed:

1. LINCOLN COURT
Lincoln Court is under a HOPE VI revitalization plan and is losing population as units are demolishdaliltRenits will be

part of a new development called City West.

2. ELDERLY COMMUNITIES
A slight decrease in the population of elderly communities has occurred due-goiogn modernization, primarily at the
Pinecrest apartment community.

3. LAUREL HOMES
Most of Laurel Homes is under a HOPE VI revitalization plan anlkdb$ng population as units are demolished.-R&t units

will be part of a new development called City West.
4, WINTON TERRACE/FINDALTER GARDENS

A significant percentage increase in the Asian/Pacific Islander population occurred as the result abaafirdfugees from
the Middle East.
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ENGLISH WOODS/MILLVALE
Due to modernization work at Millvale and the nemability of housing units at English Woods, there has been a decline in
population. Millvale units will come back as modernization is comgget English Woods is being targeted for letegm

redevelopment.

Resident Disability
General Information Population Racial Characteristics Status*
Asian/| % Asian/|
\Waiting List Development All Family Nativel % Native Pacific Pacific| %
Groups Period Members White| % White Black| % Black| American| American| Islander Islander Disabled| Disabled
104 - Lincoln Court # as of 6/30/2000 781 3 0.40%) 778 99.60% 0.00% 0.00%| 104 0.00%
104 - Lincoln Court # as of 02/28/2003 67| 2 2.99% 65 97.01% 0.00% 0.00%)| 4 5.97%
104 - LincolnCourt | _ _ _ _ _| _ %change | _ _ _ -91.42% _-33.33% _646.27%_ -91.65% _ 260% _ _ _NA___NA___NA_ ___NA ___NA___ NA
107- Elderly Program # as of 6/30/2000 1639 238 14.50%) 1396] 85.20% 0 0.00% 5 0.30%) 678  41.40%
107- Elderly Program/
Pinecrest/ Maple Tower # as of 02/28/2003 1577, 217|  13.76%) 1349 85.54% 1 0.06% 10 0.63%) 609 38.62%
107- Elderly Program/
Pinecrest/ Maple Tower _ _ _ _| _ %change | _ _ _:3.78% _ -8.82% _-510% _-3.37% _ 040% _ _ _NA__ _ NA_100.00%_ 111.37% _-10.18% _ -6.72%
108 - Laurel Homes # as of 6/30/2000 977 5 0.50% 972  99.50% 0 0.00% 0 0.00%)| 140,  14.30%
108 - Laurel Homes # as of 02/28/2003 540 1 0.19% 539 99.81% 0.00% 0.00%)| 80 14.81%
108 - Laurel Homes_ _ _ _ _ _| _ %change | _ _ _ -44.73% _-80.00% _ -62.96%_-44.55% _ 032% _ __NA___NA__ _ NA__ _ _NA -42.86% _ _3.60%
113 - Winton Terrace/Findlater | # as of 6/30/2000 3680 80 2.20% 3581 97.30% 1] 0.00% 18| 0.50%) 262 7.10%
113 - Winton Terrace/Findlater |# as of 02/28/2003 3204 82 2.56% 3080] 96.13% 0 0.00% 42 1.31% 260 8.11%
113 - Winton Terrace/Findlater % change -12.93% 2.50%| 16.33%| -13.99%| -1.20%)] -100.00%) NA| 133.33%| 162.17%| -0.76%| 14.29%
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Resident

General Information Population Racial Characteristics Disability Status
Asian/| % Asian/|
[Waiting List Development All Family Native| % Native Pacific| Pacific| %)
Groups Period Members White| % White| Black] % Black| American| American| Islander| Islander Disabled Disabled
115 - English Woods/Millvale # as of 6/30/2000 3143 108, 3.40% 3024 96.20% 2 0.10% 9 0.30%) 289 9.20%)
115 - English Woods/Millvale  |# as of 02/28/2003 2530 104 4.11%| 2417  95.53% 4 0.16% 5] 0.20%)| 191 7.55%
115 - English Woods/Millvale _|_ _ %change _ | _ _ 10129 -52.78% _-46.90% _ :64.65%_ -60.66% -50.00% _-64.60% _-66.67%  -64.60%_ -17.30% _ -8.04%
122 - Park Eden Senior Building | # as of 6/30/2000 180 6 3.30%) 173  96.10%) 0 0.00% 0 0.00%)| 79 43.90%)
122 - Park Eden Senior Building |# as of 02/28/2003 173 4 2.31% 168 97.11%) 0 0.00% 1] 0.58%) 88 50.87%
122 - Park Eden Senior Building | _ %change _ _| _ _ _ 3.89% _-33.33% _-29.94% _ -2.89% _ 1.05% _ _ _NAL __ _NA___ NA___ NA_11.39% _1587%
130 - Scattered Sites East # as of 6/30/2000 427 34 8.00% 393 92.00%) 0.00% 0 0.00%)| 67| 15.70%
130 - Scattered Sites East # as of 02/28/2003 418 42| 10.05% 370 88.52%) 0.00% 6| 1.44% 52  12.44%
130 - Scattered Sites East_ _ _| _ % change | _| _ _ _ 2.11% _23.53% _ 25.60% _ -5.85% _-3.79% _ _ _NA _ _ _NA___ NAL___ NA_ -22.39% -20.76%
139 - Scattered Sites North # as of 6/30/2000 726 36 5.00%) 683 94.10% 0.00% 7 1.00% 73 10.10%)
139 - Scattered Sites North # as of 02/28/2003 706 48 6.80% 658 93.20% 0.00% 0 0.00%) 62 8.78%)
139 - Scattered Sites North _ _|_ _ %.change _ _| _ _ _ 275% _33.33%) _ 35.98% _ -3.66%(_ _-0.96% _ _ _NA _ _ _ NA -100.00% -100.00%_ -15.07% -13.05%
143 - Scattered Sites Central # as of 6/30/2000 1252 34 2.70% 1202  96.00% 0.00% 12 1.00% 101 8.10%)
143 - Scattered Sites Central  |# as of 02/28/2003 1271 29 2.28% 1231  96.85% 0.47% 5| 0.39%) 93 7.32%
143 - Scattered Sites Central__|_ _ % change _ _| _ _ _ 1529 _-14.719% _-15.49% _ _2.41% _ 0.89% _ _ _NAL __ _NA|_-58.33% -60.66%_ _-7.92% _ 9.67%
146 - Scattered Sites West # as of 6/30/2000 374 26 7.00% 347  92.80%) 0.00% 1] 0.30%) 47|  12.60%
146 - Scattered Sites West # as of 02/28/2003 361 32 8.86%) 326/ 90.30% 0.83% 0 0.00% 34 9.42%)|
146 - Scattered Sites West % change -3.48% 23.08%| 26.63%| -6.05%| -2.69%) NA NA| -100.00%]| -100.00%| -27.66%| -25.25%)

* Based on residents reporting receipt of Supplemental Security Income (SSI).
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ATTACHMENT C: IMPLEMENTATION OF THE
COMMUNITY SERVICE REQUIREMENT

The Quality Housingand Work Responsibility Act of 1998 requires that all rexempt
public housing adult residents (18 or older) contribute eight (8) hours per month of
community service (volunteer work) or participate in eight (8) hours of training,
counseling, classes other activities that help an individual toward self sufficiency and
economic independence. This is a requirement of the CMHA's Public Housing Lease that
was implemented effective July 1, 2000. However, pursuant to HUD guidance, CMHA
delayed enforcemeitf the Community Service Requirement until July 1, 2001.

CMHA reminded residents of the Community Service Requirement in a resident
newsletter in Late April 2001. Those residents who were required to complete the
community service requirement will beformed on an individual basis as they are
certified (new movans) or are recertified (current residents) effective on or after July 1,
2001. CMHA will provide residents with lists of agencies that are willing to accept
volunteers who are working to @et the community service requirement. CMHA will
implement procedures to review resident compliance with the community service
requirement and provide notices to residents who are not on schedule to meet the
requirement before their next annualaertification.

In December 2001, HUD issued a notice via Internet that explained that the Federal
Fiscal Year 2002 Congressional Appropriations Bill for HUD that was signed by the
President contained language that forbade enforcement of the Community Service
Requirement during the next fiscal year, except for HOPE VI developments. Therefore,
CMHA has only enforced the requirement at developments that are part of the HOPE VI
revitalization program. However, recent Congress action indicates that CMHA will be
required to enforce the community service requirement in the upcoming fiscal year.
Therefore, consistence with its local Community Selffficiency Policy, CMHA will

begin notifying residents who are affected by the Congressional action.
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ATTACHMENT D: PHA POLICY ON PET OWNERSHIP

SUMMARY OF THE PET POLICY ADOPTED BY THE
CINCINNATI METROPOLITAN HOUSING AUTHORITY

CMHA'’s Pet Policy has been adopted as an addendum to the Public Housing Admissions
and Continued Occupancy Plan and Public Housing Lease. e&itlents must obtain
CMHA approval to have a pet reside in their unit. The pet policy shall include all City
and County ordinances concerning pets. A pet is defined as a domesticated animal of a
species that is commonly kept as a household pet in therzomty, which, in this policy,

shall be limited to a cat, dog, caged bird, hamster, gerbil, mice and fish. The policy is
related to the legitimate interest of CMHA in providing a safe and sanitary living
environment for all residents, protecting and presg the physical condition of the
property, and the financial interest of CMHA.

The policy does not apply to service or companion animals owned by and necessary for
persons with disabilities that reside in public housing or that visit CMHA properties. |
does not limit or impair the rights of persons with disabilities, or affect any authority
CMHA has to regulate service and companion animals that assist persons with
disabilities.

Individual developments may designate-pet areas, provided that the ajgpble rules

are reasonable and do not conflict with any applicable Federal, State or local law or
regulation governing the owning and keeping of pets in dwelling accommodations and
the essential terms of this policy.

A resident who desires to have a petishapply in writing at the resident management
office. All pets must be registered with CMHA before they are brought onto the premises
and a nominal pet deposit must be paid. Residents needing a pet due to a disability will
not be required to pay a depbsA resident who claims to have a disability requiring a
pet as a reasonable accommodation must provide CMHA with appropriate
documentation. CMHA may refuse to register a pet if the procedures outlined in the Pet
Policy are not followed.
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ATTACHMENT E: PROGRESS IN MEETING 5-YEAR PLAN
MISSION AND GOALS

Repositioning neighborhoods. Empowering people.These are not just words at GMHA
they are mottos. Each year we say it's been an exciting one, and each year the results we
see and the transformations tha@appen make the years increasingly more exciting.
During 2002, CMHA and its residents have been successful in many things. Our success
this year ranges from diversifying our portfolio in both housing type and location to
building a vibrant, new downtowmlestination. We have increased opportunities for
people to live affordably in neighborhoods of their choice, close to their families, friends,
churches, schools and cultural centers. Our portfolio fits the needs of today’'s working
families and elderly pogation while serving as an asset to communities.

2002 has introduced CMHA to new associations and collaborations with many
organizations throughout the county. A new relationship with the city of Springdale will
bring CMHA its first elderly building outsle the city of Cincinnati by 2004. CMHA also
worked with the Board of Hamilton County Commissioners to successfully secure
authorization to purchase 450 additional units in the county, outside the city of
Cincinnati, adding to the choices people haveawe affordably in lowpoverty
neighborhoods.

Changes we have envisioned for many years have become vivid realities this year. People
are moving into new homes, while breathing in fresh hope for dreams e$s#iciency

and home ownership. Old, obsoléteildings, which at one time were home to a diverse,
mixed-income population, have been transformed into a new neighborhood with real
promises of boundless opportunities for its residents, as well as the entire community.
Step by step, neighborhood by gkeborhood, together we are repositioning communities
and strengthening lives.

Other CMHA communities are going through major renovations to become stronger than
ever. As this transformation takes place, residents are developing a new sense of pride in
their neighborhoods. The promise held by rebuilding vibrant and booming communities is
immeasurable as residents take back their neighborhoods and the quality of life they
deserve. Below are some examples of CMHA's progress in meeting the missionaésxd go

of the five-year plan:

1. Increasing the Availability of Safety, Decent, and Affordable Housing

A. CMHA is modernizing properties to make them more attractive to
prospective renters and reduce vacancies. Lincoln Court and Laurel Homes
are being rewalized under a HOPE VI grant. Major renovations are
completed or in progress at Findlater Gardens and Millvale, as well as
several other properties. CMHA continues to study the possibility of
applying for a HOPE VI grant for the English Woods developine

B. CMHA has implemented the following public housing security
improvements:
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(2) Enhanced lighting

(2) Improved fencing and fencing layout

(3)  Additional cameras and digital recorders inrtsie buildings

(4)  Additional cameras and relocation of caras in family
developments

(5) Identification of fire lanes and no parking areas

(6) Improved communication with locate police agencies

CMHA has increased assisted housing choices by:

Q) Applying for additional Section 8 vouchers

(2) Implemerting sitebased waiting lists to provide prospective
residents an opportunity to select more specific geographical areas
where they wish to live.

3 Implementing an "Incentive Transfer" program to give current
residents an opportunity to live in some betscattered site homes
that are high in market demand.

4) CMHA has obtained high performer status on the overall Public
Housing Assessment System or Management Assessment Sub
System every year since CMHA official evaluation was based on the
systems in 200.

2. Improving the Quality of Life and Economic Vitality

A.

CMHA has implemented an optional Earned Income Disregard that
promotes income deconcentration in public housing. Twenty percent (20%)
of earned income is disregarded for purposes of calagjaént.

Submitting, gaining approval, and implementing a designated housing
allocation plan to provide seniors only housing at Park Eden, Maple Tower,
and a new senior building to be constructed at the Lincoln Court HOPE VI
site.

3. Promoting SelfSufficiency and Asset Development of Families and Individuals

A.

CMHA has opened up homeownership opportunities to public housing
residents under at the HOPE VI sites.

In September 2000, CMHA was awarded a $150,000 grant under the
Resident Opportunitee and SeHlSufficiency Program in the category
Resident Service Delivery Models for the Elderly and Persons with
Disabilities. The funding has been used to attract supportive services to
senior hirise buildings. Once again, in January 2003, CMHA was
awarded a $300,000 to implement new programs to maintain existing
programs and enhance the delivery of supportive services in several of the
senior apartment communities.

89



4. Ensuring Equal Opportunity in Housing
A. CMHA implemented revised Public Hougj Admissions & Occupancy
Policy and Section 8 Administrative Plan that have stronger language
regarding affirmative marketing and income deconcentration.
B. CMHA continues to adhere to Section 504 and Americans with Disabilities
Act guidelines regardingeasonable accommodations for persons with
disabilities.

CMHA is excited to be an instrumental part of the rebirth of Cincinnati's urban areas.
CMHA has come a long way over the years to develop services and programs to meet the
needs of customers, thesidents of Cincinnati and Hamilton County. = CMHA looks
forward to future opportunities to uphold and build upon this model of quality service.
Thanks to the hard work of CMHA residents, staff, and community and government
partners, CMHA's dreams becenplans and, ultimately, results for the citizens of
Cincinnati.
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ATTACHMENT F: ADMISSIONS POLICY FOR
DECONCENTRATION

CMHA adheres to federal guidelines regarding income deconcentration. CMHA's public
housing program will work to attract higher incomiamilies to lowerincome
developments by improving the marketability of properties and providesséfitiency
programs to help increase the income of current residents in {meeme developments,

in addition to taking necessary steps to address admnississues. The Section 8
program has implemented the requirement that 75% of new program participants must be
at or below 30% of the area median income. This means that more households with
extremely lowincomes will be able to move to higher incomeas in the Cincinnati and
Hamilton County area.

Specific guidelines have been adopted in CMHA's Public Housing Admissions &
Continued Occupancy Policy and the Section 8 Administrative Plan to further income
deconcentration in the area of admissionsapiplicants and the transfer of current
occupants including the following:

Public Housing Admissions and Occupancy Policy

(1) Admissions Policy (Section Il, Part E6)
CMHA has a local preference based on income. Applicants with incomes at or
below 30% ofthe area median income are placed in Tier 1, while those above
30% of the area median income are placed in Tier 2.

"To ensure that CMHA admits the statutorily required 40% of applicants per year with incomes in
Tier | and, at the same time, does not creed@centrations of families by income at any of its
properties, CMHA will rank applicants within both income tiers as Natural Disaster, Upward
Mobility or no-preference. Four out of every ten applicants admitted will be from Tier I. If there
are insuffigent applications among the Tier | Natural Disaster preference holders, Tier | Upward
Mobility preference holders will be selected. If there are insufficient Upward Mobility preference
holders, staff will make offers to the Nareference applicants in Tid. Within each of the
ranking preference categories, offers will be made by oldest application. The remaining six out of
every ten applicants admitted, will be from Tier | or Il , subject to the same ranking preferences
sorted by application date andn."

(2) Transfer Policy (ACOP, Section V, Part B3)
CMH has five categories of transfers. Category 3 transfers addresses income

deconcentration.

"Category 3 Administrative Transfease mandatory transfers within sites or between sites may be
made to:correct and avoid concentration of the most economically and socially deprived families;
correct occupancy standards (Voluntary if the family is between the minimum and maximum
occupancy standard but the family requests a transfer, e.g. to permit oltinechdf opposite
sexes to have separate bedrooms)."
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Section 8 Administrative Plan
Since Section 8 program participants can choose housing in a variety of area

neighborhoods, implementing the targeting requirement that 75% of new program
participantsmust be at or below 30% of the area median income means that more
extremely lowincome households will have an opportunity to live in higher income
neighborhoods thus contributing to income deconcentration. The targeting requirement
was implemented irhie Section 8 Administrative Plan (Section lil, Part C).

"...CMHA is required to ensure that at least 75% of the applicants admitted to the
Section 8 program during each fiscal year are Extremely Low Income (ELI) households,
with incomes below 30% of the med income for the Hamilton County Metropolitan
Area.

This targeting requirement does not apply to Jmeome households that are
continuously assisted under the 1937 Act or to Hoeome or moderate income
households that are displaced from eligible {meome housing as a result of the
prepayment of a mortgage or voluntary termination of an insurance contract.

CMHA will monitor the number of Extremely Low Income Households, and the
number of Low and Vertow Income Households admitted monthly, and wilake

any necessary adjustments to the selection process described above to ensure that this
targeting requirement is met."
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ATTACHMENT G: RESIDENT MEMBERSHIP ON THE PHA
GOVERNING BOARD

Members of CMHA's Board of Commissioners are appointed by the fatipwuthorities:
Hamilton County Board of Commissioners (1 position), Hamilton County Municipal Court
(1 position), Hamilton County Probate Court (1 position), and the City of Cincinnati (2
positions). One of the two positions appointed by the City ofcinati is reserved
exclusively for a resident assisted by CMHA. Ms. Doris Hill is the resident member of
CMHA's five-person Board of Commissioners. She was appointed in December 1999 by
Mayor Charlie Luken of the City of Cincinnati with the advice amhsent of the Cincinnati

City Council. Her fiveyear term will expire in December 2004.
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ATTACHMENT H: MEMBERSHIP OF RESIDENT ADVISORY
BOARDS

Resident representatives were invited to participate in the annual planning process. The
Cincinnati Metropolian Resident Authority Advisory Board (CMRAAB) is the Resident
Advisory Board representing public housing residents.  Section 8 residents are scattered
throughout CMHA's jurisdiction and had not had resident organizations traditionally. The
Section 8 dpartment will assemble a group of interested residents to serve as an advisory
board on Section 8 programs.

Public Housing Resident Advisory Board(Organizations Represented)
1 Beacon Glen Resident Council

2 Beechwood Resident Council

3 English Woods Reident Council

4, Evanston Resident Council

5. Findlater Gardens Resident Council

6

7

8

9

Laurel Homes Resident Council
Lincoln Court Resident Council
Maple Tower Resident Council
. Millvale Resident Council
10. Park Eden Resident Council
11. PinecresResident Council
12.  President Resident Council
13. Redding Resident Council
14. Riverview Resident Council
15. San Marco Resident Council
16.  Stanley Rowe Tower A Resident Council
17.  Stanley Rowe Tower B Resident Council
18.  Winton Terrace Resident Couhc

Section 8 Resident Advisory BoardResident Representatives)
Kavanda Casey

Renee Chatman

Marsha Lymons

Tanisha Luke

Brenda Hopewell Rucker

abrowbdPRE
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ATTACHMENT H: RESIDENT ASSESSMENT SUB -SYSTEM
CUSTOMER SATISFACTION FOLLOW -UP PLANS

OVERVIEW

CMHA is required to complete a Follow-Up Plan for all indicators on HUD's
Customer Satisfaction Survey that were rated below 75%. The following
sections outline actions CMHA may take to increase the resident satisfaction
score based on their results from the Resident Service and Satisfaction Survey
including (1) Communication, (2) Safety, (3) Services, and (4) Neighborhood
Appearance.

COMMUNICATION*

Clear communication of services, procedures, other neighborhood -related issues
and activities is a critical component in the success of a development. This
section measures the level of that communication in the area of events,
activities, and programs available to residents, and the ability of residents to
communicate with management regarding problems and issues. The following
are possible steps CMHA make take for making improvements in this area:

1. It is important that CMHA arrange to communicate with residents (hold a
resident meeting, meet with the RAB or meet with residents on an
individual basis) regarding their concerns and perceptions on this issue. If
situations which they identify as problems are improved, then satisfaction
with this service area should improve.

2. Train PHA staff to effectively and politely communicate with residents.
Conduct role playing exercises and demonstrate the appropriate manner
to interact with residents.

3. Ensure there are adequate internal PHA communications.

4. Make sure there are written policies and procedures, that residents have
copies of them and that they have in put and are in agreement with them.
Avoid dictating policy and encourage residents to participate in policy
development.

5. Have frequent resident meetings, inviting the residents to help set the
agenda.
6. Try to communicate with residents in their spo ken language, if they do not

understand English.
7. Identify an effective method of communicating with residents, such as

flyers/letters sent with rent bill, flyers/letters placed in all mailboxes or a
community bulletin board.
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8. Assist and encourage residents to be part of the solution, to join or
develop committees/organizations that can help improve the community.

9. Notify residents of improvements being made to the development. The
possibility of positive change can be an incentive for residents to be
involved in their development and maintain their own unit better.

SAFETY*

The goal of this section is to capture how safe the residents feel and to assess if

the housing agency is making efforts to provide safe living conditions. The

following are possible steps CMHA may take for making improvements in this
area:

1. It is important that CMHA arrange to communicate with residents (hold a
resident meeting, meet with the RAB or meet with residents on an
individual basis) regarding their concerns and per ceptions on this issue. If
situations which they identify as problems are improved, then satisfaction
with this service area should improve.

2. Partner with police. Cooperation with police can include, but is not limited
to:
A. Units deprogrammed for use as police substations;
B. Periodic and regular meetings between the local police agency and

PHA management;

C. Provision of access by the local police agency to vacant units in
order to facilitate surveillance and pursuit;
D. Provision of community space for police/community meetings;
E. Police input into the development and implementation of drug
elimination grants;
F. Police input into modernization planning;
G. Operation Safe Home and other Federal/local law enforcement
efforts;
H. Gun and drug sweeps;
l. Youth counseling;
J. Youth recreational activities;
K. Tenant security training;
L. Community policing;
M. Security surveys.
3. Report all criminal activity to local police authorities.
4. Policies and procedures in place for tracking crime and crime related

activities should be able to demonstrate that crime and crime -related
problems are being tracked by development.
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5. Institute a resident screening process which denies housing admission to
those individuals who do not meet the leg al criteria established by HUD or
PHA board resolution.

6. Establish policies that define safe behavior for residents with the correct
level of repercussions for violating policy.

7. Add additional lighting in common areas, and periodically check all | ights
to make sure they are working.

8. Check all locks and outside doors to assure they are not in disrepair, and
repair all locks that are damaged.

9. Provide children and teenagers a place to play. Build and/or maintain
neighborhood playgrounds, and basketball courts. Create youth programs
to discourage crime among that age group.

10. Offer a seminars on basic home safety to residents.

11. Provide preventative drug related services to residents, such as:
A. Preventative drug education
B. Referral sources for drug treatment programs
C. Work with resident councils or other formal resident groups in the
implementation of drug elimination grants. (24 CFR 961.3)

NEIGHBORHOOD/PROPERTY APPEARANCE

A poorly maintained development can lead to a number of problems. The
appearance of the housing development should be neat and orderly. Ideally, the
development should compliment the community and there should not be a clear
line that defines the borders of the development due to perpetual problems such
as litter, broken glass, and vandalism.

Residents are encouraged to be part of the solution. There is an established
process in place for residents to report problems. Management responds in a
timely and professional manner to appearance problems in the community. The
following are possible steps CMHA may take for improvements in this area:

1. It is important that CMHA arrange to communicate with residents (hold a
resident) meeting, meet with the Resident Advisory Board or meet with
residents on an individual basis) regarding their concerns and perceptions
on this issue. If situations which they identify as problems are improved,
then satisfaction with this service area should improve.

2. Have a system for dealing with abandoned buildings and vacancy.

3. Exterminate pests regularly and on an as needed basis.
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4. Implement quarterly trash days on which large items can be picked up.

5. Be proactive about improving the appearance of the neighborhood. Senior
staff should do an assessment (at least visual) of the community on a
regular basis. Don't just depend on junior staff to inform senior staff of
problems.

6. Start a neighborhood appearance council made up of residents. Award a
prize or recognize the resident with the best kept yard, and recognize that
individual in a newsletter.

7. Eliminate graffiti within 24 hours of report.

*Completion of some proposed tasks recommended by HUD will be
contingent upon the availability of future funding (e.g., Drug Elimination
grant, HOPE VI grant, sufficient operatifignds, etc.).

98



ATTACHMENT I: CMHA 2003 ANNUAL PLAN
RESIDENT & PUBLIC PARTICIPATION PROCESS

A variety of opportunities for learning about CMHA policies and providing
input were available during the public comment period during February
through April 2003:

Agency Plan and Related Documents Available for Review

* The last HUD-approved Five-Year/Annual Plan update with a list of
proposed changes and related documents was made available during
February - April 2003 at CMHA's Central Administrative Office.

Agency Plan Briefing Session

» Refresher on the agency planning process and a summary of significant
proposed changes.

* February 27, 2003

Admissions & Continued Occupancy Overview

» Discussion of proposed changes to the Public Housing Admissions and
Continued Occupancy Policy for Resident Advisory Board members and
the Legal Aid Society of Greater Cincinnati.

* March 12, 2003

Accessible Housing Planning Session

* Discussion of accessible housing with community agency
representatives.

* March 13, 2003

Senior Community Services Planning Session

» Discussion of grant program regulatory requirements for the elderly and
persons with disabilities with community agency representatives.

*March 27, 2003

Community Safety Panel Discussion

» Discussion of safety and crime prevention issues with Resident Advisory
Board.

* April 3, 2003

Community Self -Sufficiency Panel Discussion

* Discussion of economic self-sufficiency and academic enrichment
programs with Resident Advisory Board.

* April 3, 2003
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Supporti ve Housing Panel Discussion

» Discussion of Social Service Outreach and Resident Education for
Resident Advisory Board

* April 8, 2003

Modernization & HOPE VI Discussion

* Discussion of Capital Improvements and HOPE VI redevelopment
issues with Resident Advisory Board.

* April 8, 2003

Admissions & Continued Occupancy

and Property Management Panel Discussion

 Discussion of Admissions & Continued Occupancy Policies and property
management issues with the Resident Advisory Board.

 April 9, 2003

Section 8 Housing Discussion
 Discussion of Section 8 Housing Program issues.
* April 10, 2003

Senior Hi -Rise Housing Discussion

» Discussion of management, security, life safety, and maintenance
issues impacting the senior hi-rise apartment communities with Resident
Advisory Board members from the senior hi-rise apartment communities.
e April 10, 2003

CMHA Board of Commissioner's Monthly Meeting

» Opportunity for public comments to be issued regarding the Five -
Year/Annual Plan update for July 1, 2003 - June 30, 2004.

* April 15, 2003
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ATTACHMENT J: PERFORMANCE AND EVALUATION REPORT FOR PERIOD ENDING 12/31/02

Annual Statement /Performance and
Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing
Factor (CFP/CFPHF) Part 1 : Summary

PHA Name:
Cincinnati Metropolitan Housing Authority

Grant Type and Number

Capital Fund Program Grant No: OH10P00450102
Replacement Housing Factor Grant

No:

Federal FY of Grant:

2002

[ 1 Original Annual Statement

[ X] Performance and Evaluation Report for Period Ending: 12/31/02

[ ]Resesvior Disaster / Emergencies

[ 1 Revised Annual Statement (revision Number:
[ 1 Final Performance and Evaluation Report

)

Line |Summary by De velopment Account Total Estimated Total Actual Cost
Cost
No.
Original Revised Obligated Expended

1 |Total non-CFP Funds
2 11406 Operations
3 11408 Management Improvements 503,000.00 503,000.00{ 210,971.19 144,971.18
4 (1410 Administration 892,000.00 892,000.00| 837,657.61 209,907.61
S5 1411 Audit
6 |1415 Liquidated Damages
7 11430 Fees and Costs 724,000.00 724,000.00| 506,633.02 131,073.23
8 11440 Site Acquisition 0.00 0.00 0.00 0.00]
9 [1450 Site Improvement 340,000.00 340,000.00| 132,541.14 62,873.36
10 11460 Dwelling Structures 9,982,877.00 9,982,877.00( 4,827,453.18 2,504,161.60|
11 |1465.1 Dwelling EquipmenrtNonexpendable 0.00 0.00 0.00 0.00}
12 |1470Nondwelling Structures 0.00 0.00 0.00 0.00}
13 11475 Nondwelling Equipment 1,030,000.00 1,030,000.00{ 486,720.11 486,720.11
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14 11485 Demolition 0.00 0.00 0.00 0.00}
15 |1490 Replacement reserve 0.00 0.00 0.00 0.00}
16 {1492 Moving to Work Dempstration
17 11495.1 Relocation Costs 0.00 0.00 0.00 0.00}
18 1499 Development Activity 900,000.00 900,000.00 0.00 0.00}
19 |1502 Contingency 0.00 0.00 0.00 0.00|
20 [Amount of Annual Grant ( Sum of lines 2-19) 14,371,877.00 14,371,877.00| 7,001,976.25 3,539,707.09
Amount of line 20 Related to LBP Activities 290,000.00 290,000.00{  27,432.00 6,981.68
Amount of line 20 Related to Section 504 0.00 0.00 0.00 0.00}
Compliance
Amount of line 20 Related to Securitpoft 190,000.00 190,000.00 0.00 0.00]
Costs
Amount of line 20 Related to SecurityHard 135,000.00 135,000.00 1,347.66 1,347.66
Costs
Amount of line 20 Related to Energy 190,000.00 190,000.00 27,328.04 27,328.04
Conservation measures
Collateralization Expeses or Debt Service

Signature of Executive Director and Date

X

Signature of Field Office Manager: (or Regional
Administrator) and Date:
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Annual Statement/Performance and
Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRF)
Part Il: Supporting Pages \ \ |
PHA Name: Grant Type and Number Federal FY of Grant:
Cincinnati Metropolitan Housing Authority Capital Fund Program Grant No: OH10P00450102
| | Replacement Housing Factor Grant No:
Development General Description of Major Work Status of
Work
Number/Name Categories Develo [Quantity Total Estimated Cost
p.
HA - Wide Accoun
t
Activities Numbe Original Revised Obligated | Expended
r
OH4-1 |WINTON 1125/INTERIOR 1460 60,000.00| 151,400.00| 113,444.00 38,775.64 C-2
TERRACE RENOVATION
Subtotal 1460 60,000.00| 151,400.00| 113,444.00 38,775.64
Subtotal OH10P004001 60,000.00| 151,400.00| 113,444.00 38,775.64
OH4-6 |MILLVALE 1127/COMP. 1460 2,900,000.00{ 2,900,000.00{ 557,879.00 61,743.44 C-2
NORTH MODERNIZATION
Subtotal 1460 2,900,000.00{ 2,900,000.00{ 557,879.00 61,743.44
Subtotal OH10P004005 2,900,000.00{ 2,900,000.00{ 557,879.00 61,743.44
OH4-8 |LAUREL HOMES |1126 HOPE VI 1460 500,000.00f 500,000.00| 423,299.26| 423,299.26 C-2
Subtotal 1460 500,000.00f 500,000.00] 423,299.26| 423,299.26
Subtotal OH10P004008 500,000.00f 500,000.00] 423,299.26| 423,299.26
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OH 4-10 [FINDLATER 1128 COMP. 1460 4,000,000.00| 3,990,000.00| 3,518,222.58| 1,800,757.50 C-2
GARDENS MODERNIZATION
Subtotal 1460 4,000,000.00| 3,990,000.00| 3,518,222.58| 1,800,757.50
Subtotal OH10P004010 4,000,000.00| 3,990,000.00| 3,518,222.58| 1,800,757.50
OH 4-11 MARQUETTE 1129 EXTERIOR 1460 434,877.00| 272,477.00 1,458.00 1,458.00 C-1
MANOR RENOVATION
Subtotal 1460 434,877.00| 272,477.00 1,458.00 1,458.00
Subtotal OH10P004011 434,877.00f 272,477.00 1,458.00 1,458.00
OH 4-17 |STANLEY ROWE | 1130/INTERIOR 1460 175,000.00{ 176,000.00 5,120.80 5,120.80 C-1
RENOVATION
Subtotal 1460 175,000.00{ 176,000.00 5,120.80 5,120.80
Subtotal OH10P004017 175,000.00{ 176,000.00 5,120.80 5,120.80
OH 4-23 |SCATTERED 1131 INTERIOR 1460 220,000.00| 220,000.00 5,850.00 0.00 C-2
SITES RENOVATION
Subtotal 1460 220,000.00| 220,000.00 5,850.00 0.00
Subtotal OH10P004023 220,000.00| 220,000.00 5,850.00 0.00 C-2
OH 4-25 RIVERVIEW 1132 INTERIOR/EXTERIOR | 1460 290,000.00| 290,000.00 0.00 0.00
Subtotal 1460 290,000.00| 290,000.00 0.00 0.00
Subtotal OH10P004025 290,000.00| 290,000.00 0.00 0.00
OH 4-30 |[SCATTERED 1133 INTERIOR/EXTERIOR | 1460 340,000.00| 340,000.00 8,810.00 3,590.00 C-2
SITES
Subtotal 1460 340,000.00| 340,000.00 8,810.00 3,590.00
Subtotal OH10P004030 340,000.00| 340,000.00 8,810.00 3,590.00
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OH 4-36 HORIZON HILLS |1134/SITE WORK 1450 112,000.00{ 112,000.00 21,424.14 3,984.89 C-2
Subtotal 1450 112,000.00{ 112,000.00 21,424.14 3,984.89
Subtotal OH10P004036 112,000.00{ 112,000.00 21,424.14 3,984.89
OH 4-38 |SCATTERED 1135 INTERIOR 1460 128,000.00{ 128,000.00 0.00 0.00
SITES RENOVATION
Subtotal 1460 128,000.00{ 128,000.00 0.00 0.00
Subtotal OH10P004038 128,000.00{ 128,000.00 0.00 0.00
OH 4-39 | BEACON GLEN 1136/ SITE WORK 1450 190,000.00{ 190,000.00 97,800.00 56,068.12 C-2
Subtotal 1450 190,000.00{ 190,000.00 97,800.00 56,068.12
Subtotal OH10P004039 190,000.00{ 190,000.00 97,800.00 56,068.12
OH 4-40 |SCATTERED 1137/INTERIOR 1450 38,000.00 38,000.00 13,317.00 2,820.35 C-2
SITES RENOVATION
Subtotal 1450 38,000.00 38,000.00 13,317.00 2,820.35
OH 4-40 |SCATTERED 1138/INTERIOR 1460 86,000.00 75,694.80 3,057.00 3,057.00 C-1
SITES RENOVATION
Subtotal 1460 86,000.00 75,694.80 3,057.00 3,057.00
Subtotal OH10P004040 124,000.00{ 113,694.80 16,374.00 5,877.35
OH 4-41 |[EVANSTON 1139/INTERIOR 1460 14,000.00] 104,305.20 13,435.58 12,350.00 C-2
RENOVATION
Subtotal 1460 14,000.00| 104,305.20 13,435.58 12,350.00
Subtotal OH10P004041 14,000.00| 104,305.20 13,435.58 12,350.00
OH 4-42 |SCATTERED 1140 INTERIOR/EXTERIOR | 1460 160,000.00{ 160,000.00 46,941.00 24,074.00 C-2
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SITES

Subtotal 1460 160,000.00{ 160,000.00 46,941.00 24,074.00
Subtotal OH10P004042 160,000.00{ 160,000.00 46,941.00 24,074.00
OH4- |AGENCY WIDE 1101 RES. EMPLOYMENT & | 1408 200,000.00| 200,000.00| 121,726.19| 121,726.19 C-1
999 ECON. DEV.
OH4- |AGENCY WIDE 1102 SECURITY AT 1408 190,000.00{ 190,000.00 0.00 0.00
999 HIRISES
OH4- |AGENCY WIDE 1103 TRAINING FOR STAFF| 1408 25,000.00 25,000.00 1,245.00 1,245.00 C-1
999 AND RESIDENTS
OH4- |AGENCY WIDE 1104 ONE ACCOUNTANT 1408 46,000.00 46,000.00 46,000.00 11,499.99 C-2
999
OH4- |AGENCY WIDE 1105 RELOCATION 1408 42,000.00 42,000.00 42,000.00 10,500.00 C-2
999 SPECIALIST
Subtotal 1408 503,000.00f 503,000.00f 210,971.19| 144,971.18
OH4- |AGENCY WIDE 1106 NONTECHNICAL 1410.1 418,000.00f 418,000.00f 418,000.00{ 104,499.99 C-2
999 SALARIES
OH4- |AGENCY WIDE 1107 TRAVEL 1410.1 20,000.00 20,000.00 0.00 0.00
999
Subtotal 1410.1 438,000.00f 438,000.00( 418,000.00{ 104,499.99
OH4- |AGENCY WIDE 1109 TELEPHONE 1410.1 19,000.00 19,000.00 657.61 657.61 C-1
999 EXPENSE FOR CG 6
Subtotal 1410.16 19,000.00 19,000.00 657.61 657.61
OH4- |AGENCY WIDE 1110 ADVERTISING 1410.1 16,000.00 16,000.00 0.00 0.00
999 9
Subtotal 1410.19 16,000.00 16,000.00 0.00 0.00
OH4- |AGENCY WIDE 1108 FRINGE BENEFITS 1410.9 419,000.00| 419,000.00| 419,000.00{ 104,750.01 C-2
999
Subtotal 1410.9 419,000.00| 419,000.00| 419,000.00{ 104,750.01
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OH4- |AGENCY WIDE | 1111]TECHNICAL 1430 384,000.00] 384,000.00] 384,000.00] 96,000.00] C-2
999 SALARIES
OH4- |AGENCY WIDE |1112[CONSULTANT FEES | 1430 250,000.00] 250,000.00] 97,201.02 30,091.55 C-2
999
OH4- |AGENCY WIDE | 1113|HAZ. MAT. 1430 90,000.00]  90,000.00] 25,432.00]  4,981.68] C-2
999 CONSULTANT

Subtotal 1430 724,000.00] 724,000.00] 506,633.02] 131,073.23
OH4- |AGENCY WIDE | 1114/BUILDING 1440.1 0.00 0.00 0.00 0.00
999 ACQUISITION

Subtotal 1440.1 0.00 0.00 0.00 0.00
OH4- |AGENCY WIDE | 1115ENERGY 1460 190,000.00] 190,000.00] 27,328.04] 27,328.04] C-1
999 CONSERVATION
OH4- |AGENCY WIDE | 1116|HAZ MAT. 1460 200,000.00] 200,000.00]  2,000.00]  2,000.00] C-1
999 ABATEMENT
OH4- |AGENCY WIDE | 1117]IMPACT 1460 150,000.00] 150,000.00]  99,260.26]  99,260.26] C-1
999 MAINTENANCE
OH4- |AGENCY WIDE | 1118|LIFE SAFETY 1460 135,000.00] 135,000.00]  1,347.66]  1,347.66] C-1
999 SYSTEMS

Subtotal 1460 675,000.00] 675,000.00] 129,935.96] 129,935.96
OH4- |AGENCY WIDE |1120[COMPUTER & TECH | 1475.7 800,000.00] 800,000.00| 329,725.50] 329,725.50] C-1
999 UPGRADE
OH4- |AGENCY WIDE | 1121|MAINT/MGT. 1475.7 90,000.00] 90,817.57| 90,817.57| 90,817.57] C-1
999 EQUIPMENT
OH4- |AGENCY WIDE | 1122|VEHICLES 1475.7 140,000.00] 139,182.43] 66,177.04] 66,177.04] C-1
999

Subtotal 1475.7 1,030,000.00| 1,030,000.00] 486,720.11| 486,720.11
OH4- |AGENCY WIDE | 1124 DEVELOPMENT 1499 900,000.00] 900,000.00 0.00 0.00
999 FUNDS

Subtotal 1499 900,000.00] 900,000.00 0.00 0.00
OH4- |AGENCY WIDE | 1123]/CONTINGENCY 1502 0.00 0.00 0.00 0.00
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999

Subtotal 1502

0.00

0.00

0.00

0.00

Subtotal OH10P004Agency Wide

4,724,000.00

4,724,000.00

2,171,917.89

1,102,608.09
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ATTACHMENT K: CMHA REPLACEMENT HOUSING FACTOR PLAN

May 22, 2003

Mr. William C. Thorson

Director, Office of Capital Improvements
Public and Indian Housing

Department of Housing and UrbareiZelopment
451 Seventh Street, S.W.

Washington, D.C. 20416000

Re: Replacement Housing Factor (RHF) Plan

Request for Second Fivéear Increment (2003 2007)

In Response to Notice PIH 20D (HA)
Dear Mr. Thorson:
Please find attached this transmittal letter (Exhibit B & Schedule 2), which represents the Cincinnati Metropolitan
Housing Authorities “CMHA” RHF plan and request for the secondear Increment of RHF Funds. For your information,
the RHF plan for the first & ear Incremenis included as (Exhibit A & Schedule 1). It demonstrates the leveraging
requirement that is needed for the approval of the Secevidaés Increment.
Please advise CMHA as soon as possible if there is any additional information that should be submitted.

If you have any questions about this submission, please contact Edward Patch, Development Officedy&5v4® or
email at edward.patch@cintimha.com.

Thanks in advance for your assistance.
Sincerely,

Donald J. Troendle

Executive Director

Cc Kanti Patel, HUD Cleveland Office

Tom Marshall, HUD Cleveland Office
Shawn Sweet, HUD Cleveland Office
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Exhibit A

CINCINNATI METROPOLITAN HOUSING AUTHORITY

RHF PLAN FOR FIRST 5-YEAR INCREMENT

MAY 22, 2003

1. Brief Project Descriptions

CMHA has indertaken two major projects in order to fully utilize its Replacement Housing Factor funding. It
has approval to acquire and mildly rehab (100) Affordable Scattered Site dwelling units throughout Hamilton
County, Ohio known as “Project 51" and also hagwced a 5.75acre site in the City of Springdale, Ohio under
a cooperation agreement with the City to construct a 100 unit senior housing facility known as “Springdale
Senior Housing”. Each project will be briefly described below.

Project 51- This new Pblic Housing development will consist of the acquisition of 100 single family and
multifamily units throughout Hamilton County, Ohio outside the City of Cincinnati, in accordance with the
terms of a Cooperation Agreement between CMHA and Hamilton Couatgdduly 16, 2002. Most of the

units will be singlefamily residences of two or three bedrooms, but it is anticipated that some multifamily and
semidetached units will be purchased as well. The objective is to acquire scattered sites; the unitshaill not
clustered except in the case of a multifamily building. It is not CMHA'’s intention to purchase any homes, units
or structures that need substantial rehabilitation. Modifications will be made only to ensure future
maintainability and cost effectivenedsis the intention CMHA to utilize Capital Fund Program Funds and
Replacement Housing Factor funds to implement this program.

Springdale Senior HousingThis new development will consist of 100 elderly units located in the City of
Springdale, Ohio. Theroject will consist of 40 public housing units 60 non public housing Low Income

Housing Tax Credit units. The individual dwelling units will be comprised of one and two bedroom apartments,
with common gathering areas and office space for administratioe blilding will be a twestory design

elevator building with brick veneer on frame slab on grade. The project will be developed using a mixed
finance approach that will combine public housing funds with Low Income Housing Tax Credit equity @ 4%
with Tax Exempt Multifamily Housing Bond debt, funds from the City of Springdale, and CMHA Reserves.

2. Schedule of Major Development Milestones

Project 51: Completion
Event Target Date
A. Complete the purchasof 50 units May 1, 2003 Completed
B. Complete the purchase of 50 additional units July 1, 2003

Springdale Senior Housing
A. Demolition & Abatement

Request for Proposals April 2003 Completed
Award Demolition Contract May 2003 Completed
Begin Demolition June 2003
Demolition completed July 2003

B. New Construction (100 units)
Issue A&E Request for Qalifications June 2002 Completed
Hire A&E firm September 2002 Completed

Submit Mixed Finance Proposal to HUD January 2003 Completed
Development Plan approval from HUD June 2003

110



LIHTC application sibmission
Tax Exempt Bond closing
Construction Start

Construction Completion
Leaseup
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July 2003
September 2003
October 2003
December 2004
Octdber 2004



3. Amount and Sources of Funding

See Accompanying Schedule 1 to Exhibit A.

4. Plan and Obligation/Expenditure Status

A. CMHA'’s most recent 5Year PHA Plan and Annual Plan was approved eli7é)2.
B. The obligation and expenditures lBHF funds are as follows:

1998 $ 131,041 Obligated and expended
1999 $ 233,663 Obligated and expended
2000 $ 453,486 Being accumulated for construction of replacement housing
2001 $1,658,739 Being accumulated for construction of replacentemising
2002 $2,744,946 Being accumulated for construction of replacement housing
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Exhibit B

CINCINNATI METROPOLITAN HOUSING AUTHORITY

RHE PLAN FOR SECOND 5-YEAR INCREMENT

1. Brief Description

CMHA intends to continue its efforts upon completidipooject 51 by July 1, 2003 to acquire an additional 160 scattered
site, single and multifamily housing, units in Hamilton County, Ohio, as briefly described previously in the-Fiestr5

RHF plan. These additional acquisitions are in compliance andruheéerms of the cooperation agreement between
Hamilton County and the CMHA. CMHA will also complete the Springdale Senior Housing facility, as briefly described
previously in the First theYear RHF plan.

2. Schedule of Major Development Milestane

Event Completion Target Date
Springdale Senior Housing

Tax exempt Bond Closing September 2003

Construction Start October 2003

Construction Completion December 2004

Lease up October 2004
Scattered Site Acquisitions

Complete the purchase of 40 units July 2004

Complete the purchase of 40 units July 2005

Complete the purchase of 40 units July 2006

Complete the purchase of 40 units July 2007

3. Amount and Sources of Funding
See Accompanying Schedule 2 to Exhibit B.
Absent more definitive information from HUD, CMHA assumes that it will continue to receive approximately at least
$1,980,000 per year in RHF fundsa total of $9,90@M00 for the Second-¥ear Increment.

4. Plan and Obligation/Expenditure Status

A. CMHA'’s most recent 5Year PHA Plan and Annual Plan was approved eli7é)2.
B. The obligation and expenditures for RHF funds are as follows:

1998 $ 131,041 Obligatd and expended

1999 $ 233,663 Obligated and expended

2000 $ 453,486 Being accumulated for construction of replacement housing
2001 $1,658,739 Being accumulated for construction of replacement housing
2002 $2,744,946 Being accumulated for consittion of replacement housing
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Schedule 1 to Exhibit A
First 5 Year Increment
Amount and Sources of Funding

100 units 100 units
Project 51 Springdale Total
Scattered Sites  Senior Housing

Purchase 100 scattered site Units & Develop 100 unit Springdale:

Capital Funds 2000 $ 17,046 $ 17,046
Capital Funds 2001 $ 1,000,309 $ 1,000,309
Capital Funds 2002 $ 900,000 $ 900,000
Capital Funds 2003 $ 2,200,000 $ 2,200,000
Replacement Housing Funds 2000 $ 453,485 $ 453,485
Replacement Housing Funds 2001 $ 1,658,739 $ 1,658,739
Replacement Housing Funds 2002 $ 2,670,421 $ 74,525 $ 2,744,946
Replacement Housing Funds 2003 $ 1,984,612 $ 1,984,612
Tax credit Equity @ 4% $ 2,603,779 $ 2,603,779
Tax Exempt Bond Proceeds $ 3,467,600 $ 3,467,600
City of Springdale Acquisition Funds $ 600,000 $ 600,000
CMHA Reserves $ 1,956,504 $ 1,956,504
Total Costs $ 8,900,000 $10,687,020 $ 19,587,020

Leveraging: As previously discussed in the proje ct narrative CMHA intends to use a Mixed Finance
approach in developing the above RHF replacement housing. Upon bond inducement CMHA will apply
to the Ohio Housing Finance Agency (OHFA) for 4% LIHTC's. These credits will be non competitive and
out side of the CMHA's tax credit volume cap. CMHA will be required to obtain a Bond volume cap
allocation, the bonds will be used to finance at least 50% of the construction costs of the project which
is estimated to be $5.3 million, RHF funds are one source of repayment of the bonds.

Based upon the RHF funds total of $4,857,171 through 2002, CMHA must leverage $1,619,057 to meet
the requirements for receiving the second 5-Year Increment. The use of tax credits, tax exempt bonds,
proceeds from the City of Springdale, and CMHA Reserves exceed this threshold. CMHA anticipates
that receipt of the second 5-Year Increment of RHF funds will be conditioned upon obtaining a
commitment for the leveraged funds at a future date since the debt and equity commitments cannot be
obtained at this point in the development process.
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Schedule 2 to Exhibit B
Second 5 Year Increment
Amount and Sources of Funding

160 units 100 units
Springdale Total
Scattered Sites  Senior Housing

Purchase 160 units Scattered & Complete 100 unit Springdale.
RHF Funds are projected receipts assuming $1,980,000 received annually.*

Capital Funds 2004 $ 1,620,000 $ 1,620,000
Capital Funds 2005 $ 1,620,000 $ 1,620,000
Capital Funds 2006 $ 1,620,000 $ 1,620,000
Capital Funds 2007 $ 1,620,000 $ 1,620,000
Replacement Housing Funds 2002 $ 74,525

Replacement Housing Funds 2003* $ - $ 1,984,612 $ 1,984,612
Replacement Housing Funds 2004* $ 1,980,000 $ 1,980,000
Replacement Housing Funds 2005* $ 1,980,000 $ - $ 1,980,000
Replacement Housing Funds 2006* $ 1,980,000 $ - $ 1,980,000
Replacement Housing Funds 2007* $ 1,980,000

Tax credit Equity @ 4% $ 2,603,779 $ 2,603,779
Tax Exempt Bond Proceeds $ 3,467,600 $ 3,467,600
City of Springdale Acquisition Funds $ 600,000 $ 600,000
CMHA Reserves $ 1,956,504 $ 1,956,504
Total Costs $ 14,400,000 $ 10,687,020 $ 23,032,495

Leveraging: As previously discussed in the project narrative CMHA intends to use a Mixed Finance
approach in developing the above RHF replacement housing. Upon bond inducement CMHA will apply
to the Ohio Housing Finance Agency (OHFA) for 4% LIHTC's. These credits will be non competitive and
out side of the CMHA's tax credit volume cap. CMHA will be required to obtain a Bond volume cap
allocation, the bonds will be used to finance at least 50 % of the construction costs of the project which
is estimated to be $5.3 million, RHF funds are one source of repayment of the bonds.

Based upon the RHF funds total of $9,904,612 from 2003 - 2007, CMHA should leverage $3,301,537 to meet
the leveraging requirements of 1/3 of the RHF funds. The use of tax credits, tax exempt bonds,

proceeds from the City of Springdale, and CMHA Reserves exceed this threshold. The above illustration
indicates that the amount of leveraged funds is equal to approximately $8,626,000 for the second 5 -Year
Increment.
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